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Advocacy Sub-Chair/Committee Responsibilities & Timeline TC \l1 "
General Responsibilities Of Chair and Committee


Responsible for:

· 
Contacting the State Advocacy/Government Relations Grassroots Manager for the planning and implementing of all Advocacy activities before, during and after the Relay For Life event.
· 
Creating, training and implementing an Advocacy Committee for implementation of Advocacy activities before, during and after the Relay For Life Event. 
· 
Ensuring the establishment, set up and maintenance of an Advocacy/Government Relations Information Booth at the Relay For Life Event.
· 
Ensuring media coverage and follow up on Advocacy/Government Relations Activities year round


Specific Responsibilities
· 
Develop Advocacy Plan and Timeline
· 
Educate all Committees on Advocacy issues
· 
Get invited to ACS staff, committee and board meetings to make your advocacy pitch
· 
Recruit and Train (with staff) advocacy volunteers on the materials available and how to use those materials
· 
Use the Relay Survivor’s data base as a grassroots source
· 
Provide advocacy activities before, during and after the event
· 
Plan ahead to have Government Relations presence in Relay For Life opening ceremony 
· 
Provide an Advocacy booth at event
· 
Utilize Advocacy and/or Picture a Cure at the event
· 
Attend post-Relay wrap-up meeting, and make suggestions for next year’s Relay.


ADVOCACY TIMELINE:

10 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Committee Sub Committee Chair Selected




9 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Recruit Volunteers for Advocacy/Government Relations Committee

- Identify New Members

- Utilize Survivor Database as resource




8 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Contact and meet with State Government Relations and Grassroots Managers to develop and plan Advocacy/Government Relations activities




Host Meeting to develop action plan for implementing Advocacy/Government Relations

-Invite Survivors, Team Captains, Team Members…




7 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and review your Advocacy Committee Activities and finalize Media relations and Public Service Announcements and teach it to others




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




6 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and review your Advocacy Committee Activities and finalize Media relations and Public Service Announcements and teach it to others




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




5 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and review your Advocacy Committee Activities and finalize Media relations and Public Service Announcements and teach it to others




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




4 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and review your Advocacy Committee Activities and finalize Media relations and Public Service Announcements and teach it to others




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




Begin Public relations efforts and develop specific PRE-Relay For Life activities




3 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and revise your Advocacy Committee Activities and finalize Media relations and Public Service Announcements 




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




Continue Public relations efforts and implement specific PRE-Relay For Life activities




2 Months Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and revise your Advocacy Committee Activities and finalize Media relations and Public Service Announcements 




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




Continue Public relations efforts and implement specific PRE-Relay For Life activities




1 Month Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and revise your Advocacy Committee Activities and finalize Media relations and Public Service Announcements 




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




Continue Public relations efforts and implement specific PRE-Relay For Life activities




Week Before Event  ________, 20__

Item
Who?
Target Date
Status

Meet with and revise your Advocacy Committee Activities and finalize Media relations and Public Service Announcements 




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




Continue Public relations efforts and implement specific PRE-Relay For Life activities




Day of Event  ________, 20__

Item
Who?
Target Date
Status

Set up booth/table at registration area or cancer control area




Have committee members split up and visit EVERY team implementing Advocacy activities determined by committee and from Best Practices such as Speakers, PSA’s, Games, Action Network sign up…




Ensure Participation from Opening Ceremony to Closing Ceremony




Follow Up

Item
Who?
Target Date
Status

Meet with and revise your Advocacy Committee Activities and finalize Media relations and Public Service Announcements 




Request to and to speak at local meetings to begin spreading the message




Maintain contact with State Grassroots manager for updates on state and federal issues




Continue Public relations efforts and implement specific POST-Relay For Life activities




Thank yous – to everyone who helped!
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18b.  BEST APPROACHES – Advocacy TC \l1 "
Things Every Successful Event Should Do:
Complete?

Give participants the ability to help with local ACS staff to promote Government Relations.


Have a designated Advocacy/Government Relations Relay For Life Team


Have Celebration on the Hill Ambassadors(s) attend Relay For Life events and present


Contact and have the State Government Relations and Grassroots Managers attend Relay For Life Events


Set up an Advocacy/Government Relations Booth in conjunction with the Cancer Control Shop/Booth and/or Registration Table.


Utilize “Picture A Cure” with Relayers to create and send their message to elected officials at the local, state and federal level about the need for support and passage of specific cancer related needs and legislation by setting it up next to the registration table.


Utilize Advocacy/Government Relations Public Service Announcements before during and after the Relay For Life Event


Set up a call booth to call State and Federal legislators to voice their stories and concerns on cancer and cancer related issues


Provide and distribute ACS Legislative Alerts to participants


Encourage and sign participants up to participate in State and Federal Lobby Days


Set up Advocacy computer station for Relayers to send emails to elected officials at the local, state and federal levels 


Encourage participation of elected officials at the local, state and federal level by inviting and recognizing those in attendance to the Relay For Life event


Have at a minimum ONE Advocacy/Government Relations Presentation at Team Captain’s Meetings


Recruit Grass Roosts Volunteers utilizing the ACS Action Network through each team captain assisting in the sign up of each team member 


Utilize an Advocacy Theme throughout the Relay For Life Event by having games and public service announcements throughout Relay


Hang Advocacy/Government Relations Banners and Legislative Messages around the walking area of the Relay


Recognize and provide refreshments for all Advocacy/Government Relations Volunteers


Have Advocacy Volunteers equipped with scripts, buttons, pens, clipboards, copies of Advocacy brochures, Action Alerts, T-shirt and Uncle Sam’s hat “canvas” people at Relay to sign up for various advocacy activities during and after the Relay.


Have survivor speak or talk about Advocacy/Government relations and the critical role everyone plays in securing the passage of cancer related legislation


CHECKLIST FOR DAY OF RELAY (THINGS TO REMEMBER TO DO THE DAY OF THE EVENT!
ADVOCACY TC \l1 "
_____
Picture A Cure
_____
Brochures

_____
Ask Logistics ahead of time for tables
_____
Advocacy Apron to put brochures in, walk around with

_____
Polyp Man costume and person to wear it if possible
_____



