
16-Youth, College, and Young Adults Roles, Responsibilities, and Guidelines

Roles and Responsibilities

· Have Youth and College represented on your committee if you have a community event…  Find a champion in the community who can represent that school and bring in teams/contacts

· Hold a Kids Relay; have a Kids/Youth Relay Chair on your committee (See the Darn Good Ideas related to youth for how to hold a Kids/Youth Relay)

Specifics on how to Execute Relay at a College/University, Involving Youth, etc.

A.
Timeline - Relay For Life At Colleges & Universities

FALL SEMESTER

· For First Year Relay’s - Recruit Relay Chair: find a contact via cold calls to SGA contact, VP of Student Affairs

· Participate in a Student Organization Night or Service Fair

· Hold Interest Meeting

· Reserve Facility & Relay Date

· Selection of Relay Subcommittee Chairs

· Begin regular Relay Committee meetings 
· Schedule team captain meetings – coordinating with community site, if applicable
(Consider holding a November Early Bird Kick-Off together for both sites on campus.)
· Prepare team packets

· Meet with subcommittees as needed

1st priority is team recruitment.  At initial meeting, review list of clubs & orgs.  Committee members identify personal networks & recruit within their network, and begin subcommittees.

JANUARY

· Intensive team recruitment efforts

· Team Captain meeting

FEBRUARY

· Team Captain meeting/$1000 deadline for team names on t-shirts (if applicable)

MARCH/APRIL

· Bank Day

· On-site Team Captain meeting

1 WEEK BEFORE EVENT

· Neighborhood mailer/flyers to explain event & invitation to visit

RELAY EVENT

· Announce top winners:  teams, individuals

FOLLOW-UP

· e-Newsletter to participants

· Wrap-up Reception & distribute incentive prizes

· Committee get-together (Identify chair & return committee members for next year, critique event, discuss forming an independent Relay Club on campus)

· Write Thank yous

B.
BEST APPROACH - Relay For Life at Colleges & Universities

Committee

· Relay is not just another club or social gathering 

· Keep the group as diverse and inviting to all as possible.  

· Relay has potential to do what few other groups can do – create a common bond among diverse groups, campus-wide.
· Co-Chairs – Pair up an experienced upper classman with a freshman or sophomore
Team Recruitment

The following are some places to start for team recruitment:

	Residence Halls
	Greeks
	Clubs & organizations
	Religious Organizations

	Athletic Teams
	Friend Teams
	College Depts
	Alumni

	Faculty Members
	Local Businesses
	Hangouts
	Staff & Administration


Try to incorporate competition into fundraising or team recruitment efforts

Activities

· Miss Relay Pageant – guys compete in a variety of competitions

· Team Competitions – 3 on 3 basketball, tug of war, etc.

· Bands – college bands are always looking for a venue

· University Music Groups - A capella groups, jazz bands, gospel singers

Survivorship

· Include college cancer survivors and caregivers as your MC and have them speak at team captains meetings – it affects us too!

· Include college students, faculty and staff

· Improve community relations and invite community survivors too

Other Concerns 

· Security

·   Remember to alert the campus police and to follow MAD security standards

·   Use wrist bands for participants as needed 

· Timing

·   Meetings – less than an hour and often later in the evening  

·   Event – held before final exams and graduation, look at a university calendar

· Technology

·   E-mail Everything!  It saves time & money

·   Websites – a quick and easy way for everyone to get the info

C.
BEST APPROACH - Youth Involvement at Relay

Youth are NOISY…Why should we include Youth?

1. Cancer doesn’t discriminate – youth are caregivers, and survivors

2. Youth can rejuvenates existing and aging Relays

3. Involves families and becomes a family event

4. Youth become Relay supporters for a lifetime

5. Youth love an all night party 
6. THEY’RE FUN!

D.
How to do we recruit Youth to Relay? - Youth Team Recruitment

1. Using the School System to your advantage
· Service clubs & organizations -  such as Key Club or Student Government

· Start from the top – get a superintendent or principal to support efforts through a letter or e-mail

· Start from the bottom - get youth excited, work through parents and PTA

· Advertise in the elementary, junior high, or high school paper, hand out flyers to students, speak to them - “This year we plan to increase our youth participation. We plan to do this buy writing a story for the school newspaper, hand out flyers to students, and personally speak to them.” (thanks to Andrews07)
2. Youth Groups from area churches

3. Youth Sports Teams or Local Sports organizations
4. Girl Scouts and Boy Scouts – They are often required to do service!
5. Local Business Sponsor for Youth Team - Look for local businesses that will sponsor youth teams by paying the registration fee (if applicable in your area), that way no one is discouraged by that. (thanks to Michael Jacob!)

6. Involve survivors - Look for local community members, teachers, etc that might be survivors, or currently battling cancer to rally some more youth. sometimes people need a face to bring it home. (thanks to Michael Jacob!)

7. Look for great fundraisers! - Look for good fundraisers that kids like to participate in... car washes, maybe the purple toilet idea, or something like that. (thanks to Michael Jacob!) – see the other Darn Good Idea at

http://www.acsrelay.org/manualandDGIs/10-Fundraising_for_Kids_&_Youth_From_A_to_Z.doc

*** Remember, a youth team recruitment co-chair always helps! Get youth on your committee as a co-chair!
E.  Now that they are here, what do we do?! - Youth Activities

1.  Great place for cancer control activities

· Tobacco Advertisements in Magazines – Bring in Teenage/Children’s Magazines with tobacco ads in them.  Tear out the subscription card and write, “I will not subscribe to your magazine because you have tobacco ad aimed at children”.  Collect and send in (postage is paid on the subscription cards).

2. Put them to work!

· Trash Patrol

· Noise/Traffic Control
· Coordinate Team or Youth Activities
3. Keep them busy!
· Talent Show,

· Dunk Tank,

· Moon Bounce

· Create a game of it with a score card & prizes – kids love competition!

4.  Hold a kids relay… see:

http://www.acsrelay.org/Darn_Good_Ideas/16-Youth-College-Young_Adults_DGIs.doc

F.  Additional concerns Youth Teams

1.  Noisy

· Turn it into Energy, feed off of your youth

2.   Spending the Night
· Mid-Atlantic recommendation to have two chaperones per 15 youth

· Chaperone & youth work together as co-team captains

· Open Tent Policy

3.    Security/Control

· Wrist Bands

· Check Bags at entrances, limit entrances
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