Diversity

Remember that Diversity the topic doesn’t just refer to Male-Female, or Black-White, or European-American…  It refers to all the differences that exist and that we can bring together in any situation, including the American Cancer Society Relay For Life.  

To some, diversity is a difficult thing to manage…  But if we simply consider some principles related to diversity, and then do some very basic things to increase diversity of our events, we can reach beyond our current results.

What are some measures of our current diversity?

· Our average Relay participant is a middle-class white female in her 50’s

· Around 2/3’s of Relay participants are women

· We are still relatively new at penetrating a wide diversity of communities

· We still have a long way to go when it comes to the communities where cancer occurrence is the highest – often lower-income, minority communities.


If we extend beyond the visible, we can also say that we can do some work when it comes to a diversity of thought…  It is good to have a mix of differences, visible and invisible:

· creative people who love to come up with glorious on-site activities and such

· business minded leaders who love agendas, task lists, and follow-up lists to keep us organized

· motivators and teachers who can pump up team captains and teach people how to fundraise and motivate their teams

· new committee members and team captains who don’t know Relay For Life who can think outside the boxb and ask us questions we have long forgotten to ask

· a visual diversity of committee members who can go back to their communities and bring the opportunity of Relay to individuals who have been touched by cancer.  Often, being asked by someone who shares certain “likenesses” with you is the most comfortable way to be introduced to something new…  Being that cancer is a difficult issue, this is even more true.

With any one of the above, we could have a good committee… With a balance of them all, we can have a great committee!

We can start with some principles by which to increase the diversity of our events:

1. Understand the Qualities and Competencies of people that truly drive organizational success.

2. Raise your expectations and standards for those who are different. Stop being so “pleasantly surprised.”

3. Close off all roads that lead to disrespect and hatred.

4. Value difference as a competitive advantage.

5. Engage in conversation with someone you do not know or who is different than you.

6. Be mindful of your individual impact and your power to make change happen.

7. Reveal your uniqueness so others can appreciate it.

8. Realize that valuing diversity benefits everyone. No one is left out.

9. Block those who want to maintain the status quo-continue to strive for growth and excellence.

10. Appreciate the beauty of a world that offers a wide spectrum of perspectives & opportunities they bring.

11. Stay neutral on content and avoid the temptation of offering opinions about the topics under discussion.

12. Give and receive feedback.

13. Carefully assess the needs of the members.

14. Create an inviting and trustful atmosphere.

15. Push yourself outside your comfort zone every day and make the asks and the contacts that you might not otherwise make.  Look where you are uncomfortable for other groups of people to join in on your Relay.

	Things Every Successful Event Should Do:
	Complete?

	Ask EVERYONE to become involved in Relay For Life – Young and Old, Black and White, Male and Female, Richer and Poorer…  Everyone has something to offer
	Could this one ever be complete?

	Look for “mental” diversity for your committee:

· Who are your motivators (and maybe a great Team Captain’s Meeting Leader?)

· Who are your organized ones (and maybe a great notes taker and follow-up list keeper)?

· Who are your creative ones (and maybe a great on-site activities chair or survivorship chair)?

· Who are your experienced “askers” (and maybe great potential Corporate Sponsorship or New Team Recruitment Chairs)?

If you don’t have obvious choices, ask your committee (and yourself) who you know would be great at that, and go get them involved!
	

	Your committee looks like your Relay… have a “visibly” diverse committee

· Check out your local ethnic markets and ask them to post Relay flyers to find people of color for your committee
· Request a member from a local “fraternity” organization (Lion’s Club, etc.)

· Have a Youth Chair from a high school to be the link to that school.

· Have a College Committee member from a local college on your committee to be the link back to that campus.

· Have survivors on your committee
	

	BAM! – Bring  A Man – given our diversity breakdown we reviewed, we can impact one of the most affected, least served populations at Relay For Life by bringing an additional man to the event…  1 of 2 men will develop cancer in their lifetimes, so let’s get them involved!
	

	Push yourself outside the comfort zone – make one non-typical ask a week you would not otherwise make
	

	Look for advocates in key communities you haven’t tapped –for example, a pastor at an ethnic church who’s community has no participants at this time.
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