Committee Development      

	Things that Successful Events Do:
	Complete?

	Leadership Development
	

	Rotate Chair leadership every two years 
	

	Have a co-chair system where one chair rotates every other year, so that there is continuity.  
	

	Invite your 5 to 10 best team captains from the previous year to be part of your committee – invite them to be “committee members at large” to help identify new teams, things that could be improved.  
	

	
	

	Recruiting Committee Members and Volunteers
	

	Look at your community demographic info, your survey for your event from the previous year and identify parts of your community that aren’t represented on your committee.   Try to find a member of that community to participate on your committee.
	

	Places to Look to Find a Committee-

- Friends and Family

- Co-Workers

- Other organizations you volunteer for/ work with

- Cancer Support groups or Hospitals/ Hospital employees

- Ask the American Cancer Society for great volunteers, or those looking for something else to do (from other programs, etc)

- Call Civic Organizations (Jaycees, Lions Club, Shriners, Kiwanis, Rotary, Ruritan, 4H, Youth Clubs in general, etc. etc.)

- Survivors who were at your event

- Team captains from the previous year

- Churches

- Schools                                             

- Banks                                             

- Physician's Offices                                             

- Health Clinics
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