Volunteer/Staff Partnership

VOLUNTEERS AND STAFF WORKING TOGETHER TO CONQUER CANCER

In the introduction we discussed the fact that defining a clear relationship between event co-chairs, the committee, and your staff partner is very important.  As a volunteer health agency, the American Cancer Society is composed of volunteers and staff at every level of the organization.  Their relationship is a very special partnership… each has different, but equally important roles and responsibilities.  It is this special relationship that give the American Cancer Society its unique strength and quality.

The challenge for the American Cancer Society is to provide an environment in which volunteers and staff work together to reach their full potential.  Think of the following model and the responsibilities described below in thinking about how the partnership should work:

Staff         (----     Volunteer

(Resource)  ----(            ||

                                        V

                                    Tasks

Volunteer Role – Plan and carry out task related to the event (specific sub-committee task are outlined in each section):

· Administer American Cancer Society policy

· Provide leadership, have expertise and commitment

· Know their community and its resources

· Represent the American Cancer Society in their communities

· Plan and conduct programs and events

· Raise funds

· Recruit and train other volunteers

· Develop a plan for your responsibilities, and follow through on your commitments

· Respect staff and their limits

Staff Role – Focused on being a resource for volunteers, and providing guidance, support and structure.

· Ensure there is a sound plan in place

· Ensure that this Relay Best Approaches and Standards Manual is used for your event

· Interpret American Cancer Society policy

· Are knowledgeable about American Cancer Society’s structure and programs

· Are community organizers and volunteer coordinators

· Oversee recruitment of needed volunteers on a timely schedule

· Monitor all timetables, benchmarks and needed progress share and coordinate best practices
· Build Relationships with Key Relay constituents

· Oversee year-round Relay programming and cultivation

· Share best practices

· Ensure volunteers are trained thoroughly
· Maintain all records

· Meet on regular schedule with your Event Chairs

· Do what you say you will do – don’t make commitments you won’t/can’t keep!
· Be available!

Key facts to keep in mind (remember, we are volunteers telling you our thoughts on how to best make this work!):

· One of the most common reasons for event issues or dissatisfaction is a lack of clarity between volunteers and their staff partners – let’s prevent this from happening!

· Staff advises, trains, and provides resources; volunteers “DO” the event and the tasks associated.

· Staff should be considered volunteer partners and not event managers.  What does this mean?  In a nutshell, we want to have volunteer driven events – the lower the staffing required, the lower the expenses will be.  Volunteer driven events that are less staff reliant also have a better track record in sustaining and growing their events, in our experience.

· Depending on staff’s level of responsibility with other events and activities through the American Cancer Society, they may not attend every meeting or even stay all night at your event.  There are parts of the U.S. where both of those things are common, but many volunteers are often offended at that concept because they view it as a lack of commitment on the part of the staff person and the American Cancer Society.

· The list of things that staff should be responsible for is NOT generic.  It depends on the following factors among others:

· First Year Staff should be given more responsibilities and opportunities to learn.  They won’t be great teachers/volunteer partners if they don’t learn and do first

· The strength of your committee – The more items that your committee can handle on their own, the better!  Think outside of the box regarding what the staff partner needs to do.

	Things Every Successful Event (in this case, specifically Event Chairs) Should Do:
	Complete?

	Clearly document, through your overall plan for the Event Chairs and Staff, who will do what to prevent misunderstanding
	

	Evaluate what things on your plan could be done by a volunteer
	

	Have a day of event plan that considers the following:

· Will your staff partner stay overnight?

· Who else from ACS will be there to help?
	

	Fight CANCER!
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