
Goal Setting For Your Event 

	Item
	Complete?

	1.  TEAMS - Review the critique from your event from previous year to understand and event reports and complete the WORKSHEET FOR GOALS SETTING directly below:

· What teams you can retain/ # of teams not coming back

· What teams did not come back from previous year that you might be able to get back

· Brainstorm ideas on how to increase teams

· $ of team money

· # of survivors

· $ Per current team, $ per new team
	


1-a TEAM WORKSHEET FOR GOALS SETTING

	Teams
	# Tms
	$ Raised
	$TOTALS
	$Average/Median Per Team

	# of Previous Yr Teams
	
	
	
	

	# of Tms Not Coming Back Next Yr
	
	
	
	

	Remaining Teams
	
	
	
	


Of the remaining teams…  how many were:

	Teams
	# Tms
	$ Raised
	$TOTALS
	$Average/ Median Per Team

	     Tms At/Above Goal
	
	
	
	

	     Tms Below Goal
	
	
	
	


Do you understand why teams were below goal?

New Teams

	
	# Tms
	$ Average/Median for New Teams
	
	$  For New Teams

	     New Tms Forecasted
	
	
	
	


TOTAL Goals for Teams

	     Teams
	# of Teams
	Average/Median for All Teams
	
	$ TOTAL

	Total Teams Forecasted
	
	
	
	


	Item
	Complete?

	2.  CORPORATE SPONSORSHIP
· $ Of sponsorship 

· Brainstorm ideas on how to increase corporate sponsorship
	


Who were the major sponsors?



Last Yr
$
Returning?
Upcoming $ Target

Company A 
$_______
________
$________

Company B 
$_______
________
$________

Company C 
$_______
________
$________

Company D 
$_______
________
$________

Company E 
$_______
________
$________

-------------------------------------------------------------------------

TOTAL

$_______


$________

What goal will you have for this year, and who can you go after additionally?

Returning Sponsorship Target
$_________

New possible sponsors:

Company F
$_______

Company G
$_______

Company H
$_______

____________________

Total New
$_______

TOTAL Goal for Corporate Sponsorship (new plus old):  $____________

	Item
	Complete?

	3.  LUMINARIA

· How many did you sell?  Per Team Average

· How many more do you think you could sell and why?
	


Luminaria analysis (enter results in Step 8 below)

# sold last year:

per team average:

$ raised:

# targeted this year:

per team average:
$ raised:

why do we think it will go up?

	Item
	Complete?

	4.  RAFFLE TICKETS

· How many did you sell?  Per Team Average

· How many more do you think you could sell and why?
	


Raffle Ticket analysis (enter results in Step 8 below)

# sold last year:

per team average:

$ raised:

# targeted this year:

per team average:
$ raised:

why do we think it will go up?

	Item
	Complete?

	5.  SURVIVORS

· How many did you have?  Per Team Average

· How many more do you think you could find and why?
	


Survivor’s analysis (enter results in Step 8 below)

# last year:

per team average:

# targeted this year:

per team average:
why do we think it will go up?

	Item
	Complete?

	6.  FINAL GOAL VERIFICATION - Verify that goal with the targeted increase for the region – if your event needs to increase more, check the brainstorm ideas as a source for “firm” plans to make the higher target…  IF you need additional increases, review your work above and see if you see other ways to increase one of the areas to get to your needed target…
	


	7.  ADDITONAL IDEAS - Brainstorm additional ideas that can be insurance for making the goal, and add them to your plan for the upcoming year
	


What are some additional ideas?

	8. SUMMARIZE YOUR RESULTS below in the FINAL YEAR TO YEAR GOAL ANALYSIS WORKSHEET


	


	Item
	Complete?

	9.  COMMUNICATE THE GOALS - Communicate the goal to your committee and your team captains.  ASK your committee and team captains what they think they can do, and see if you can set a stretch goal for your event using their ideas and your brainstorm ideas to exceed everyone’s expectations!  Break it down so it is simple for them...

· to find 1 more survivor per team will mean that you will meet your Survivors target…

· to raise an average of $10 per person more will meet the per team fundraising average

· to sell 10 more raffle tickets per team will get us to our raffle ticket sales goal
	


SUMMARY OF GOALS FOR NEXT YEAR:

# of teams

_____________, which is an increase of ________

$ Per Team Average
_____________, which is an increase of ________ per team, or ______ per person

# of Survivors

_____________, which is an increase of ________ per team

# of Luminaria

_____________, which is an increase of ________ per team in luminaria sales

# of Raffle Tickets 
_____________, which is an increase of ________ per team in Raffle tix sales

$ Raised Totals:

$ of Team Income
_____________, which is an increase/decrease of ________ 

$ of Corporate Spon.
_____________, which is an increase/decrease of ________ 

$ of Luminaria 

_____________, which is an increase/decrease of ________

$ of Raffle Tix

_____________, which is an increase/decrease of ________

--------------------------------------------------------------------------------------

TOTAL EVENT $
_____________, which is an increase/decrease of ________
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