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What is Relay? ____________________________________

Philosophy - Why We Relay

The American Cancer Society Relay For Life represents the hope that those lost to cancer will never be forgotten, that those who face cancer will be supported, and that one day cancer will be eliminated.

What is the American Cancer Society Relay For Life?

Relay For Life is the American Cancer Society’s signature activity. It offers everyone in a community an opportunity to participate in the fight against cancer. Teams of people camp out at a local high school, park, or fairground and take turns walking or running around a track or path. Each team is asked to have a representative on the track at all times during the event. Relays are an overnight event, up to 24 hours in length.

Teams of people from all walks of life have fun while raising much-needed funds to fight cancer, and raise awareness of cancer prevention and treatment.  No matter who you are, there’s a place for you at Relay. To participate, form a team, or dedicate a luminaria at your local American Cancer Society Relay For Life, please call 1-800-ACS-2345 or visit www.cancer.org.

Why Relay?

One in three people will be diagnosed with cancer within their lifetime. The money raised at Relay saves lives by funding cutting-edge cancer research, early detection and prevention education, advocacy efforts, and life-affirming patient services. Your involvement makes this all possible.

Relay allows all individuals an opportunity to celebrate the lives of those who have survived cancer and to remember those who have passed away from this disease. For the newly diagnosed, Relay is a healing experience  that offers a chance to meet others who have claimed victory over cancer. For the caregivers who give their time, love, and support to their friends and family who face cancer it provides hope and understanding. Come join your local survivor celebration today at Relay and participate in this life-changing event!

History of Relay – “Celebrating 20 Years of Hope”

One person can make a difference.  Nowhere is that more evident than with the story of the American Cancer Society Relay For Life, which began in Tacoma, Washington, as the City of Destiny Classic 24-Hour Run Against Cancer.

In the mid-1980s, Dr. Gordy Klatt, a Tacoma colorectal surgeon, wanted to enhance the income of his local American Cancer Society office. He decided to personally raise money for the fight by doing something he enjoyed - running marathons.

In May 1985, Dr. Klatt spent a grueling 24 hours circling the track at Baker Stadium at the University of Puget Sound in Tacoma for more than 83 miles.  Throughout the night, friends paid $25 to run or walk 30 minutes with him. He raised $27,000 to fight cancer. That first year, nearly 300 of Dr. Klatt's friends, family, and patients watched as he ran and walked the course. 

While he circled the track those 24 hours, he thought about how others could take part.  He envisioned a 24-hour team relay event that could raise more money to fight cancer. Months later he pulled together a small committee to plan the first team relay event known as the City of Destiny Classic 24-Hour Run Against Cancer.

In 1986, 19 teams took part in the first team relay event on the track at the colorful, historical Stadium Bowl and raised $33,000. An indescribable spirit prevailed at the track and in the tents that dotted the infield.

Impact of Relay

A Presence in Communities
Relay For Life is conducted not simply to raise funds, but to involve new communities, give the Society a local presence, and provide communities the opportunity to own the mission.  Because Relay provides grassroots access to the population, it is a critical means of achieving the Society’s 2015 goals.

A Celebration of Cancer Survivorship
Relay is a moving celebration of cancer survivorship.  The event usually begins with a survivor lap in which cancer survivors take a victory lap around the track; and later a candlelight ceremony is held to honor cancer survivors and remember those who lost the battle against this disease. Recruiting as many survivors as possible adds to the impact of the event.  (Please see national survivor model on page 14.)

A Community Event
Relay For Life is a community event.  Event sites should be selected based on how communities identify themselves.  A town or small city may see itself as one community.  Larger cities are usually made up of several different communities and neighborhoods.  If people identify themselves as being part of a given community, the community qualifies as a Relay site.  For example, Relays are even happening on college and corporate campuses.

A Community Owned / Volunteer Driven Activity
As a community event, Relay fulfills a need for belonging that we all have. It also creates a sense of community by bringing people together in a moving and fun atmosphere, with sufficient time for cultivating relationships.  The event is volunteer driven, with Society staff coaching the volunteers.  There is a true partnership between volunteers and staff.

A Means of Unifying Communities
Cancer is indiscriminate and knows no boundaries.  As voluntary organizations in the United States face an increasingly diverse population and customer base, the way in which the American Cancer Society does business will need to shift.  Our ability to communicate appropriately and utilize partners in our efforts will facilitate our growth in reaching diverse communities, and ultimately in reaching the 2015 goals of the Society.  Inclusion is imperative.

A Tool for Year-round Fundraising

With teams being retained over multiple years at given Relays, there is great opportunity for year-round fundraising.  This allows teams to implement all their favorite fundraising events to raise money for their teams.  This may include Jail and Bail, the golf tournament, the bake sale - whatever their team views as a fun and worthwhile activity.

A Venue for Mission Delivery
Relay is a venue for interactive education and provides an environment where relationships can be built with community-based organizations, businesses, service groups, and schools.  In establishing these relationships, mission delivery staff and volunteers can bring Society messages to organizations on a year-round basis. 

An Opportunity to Build Relationships with Major Donors

If your looking to develop stronger relationships with major donors and to develop legacy/planned-giving opportunities, Relay is a great way to showcase how the Society impacts the community.  Invite these individuals to the survivors lap and the luminaria ceremony, so they can experience the powerful displays of survivorship. 

A Location for Volunteer Recruitment
Relays have proven to be an excellent way to recruit new volunteers to become involved in the multitude of community projects conducted by the local American Cancer Society.  Relay helps to build a community infrastructure that will provide significant financial resources, be an entry point for volunteers, develop volunteer leadership, and be the connection to the community that will put the American Cancer Society in a position to achieve its 2015 goals.

A Way to Involve Youth in the Mission

Relay is the doorway for youth to get to know the Society. Youth are the future volunteer and staff leaders of the American Cancer Society. Their interest and passion are as powerful as adults.  Youth across the country have shown they have the organizational skills, motivation, and leadership to be involved in Relay either as team captains, teams or by building high school and college Relays.

Best Practices

Elements of Success

· Recognize that Relay For Life is a community event and a celebration of hope.

· Develop leaders with enthusiasm, passion, and dedication to the cause.

· Focus efforts on team recruitment, retention and team development.

· Recruit teams from your entire community; insure it is a family event.

· Build solid relationships with team leaders.

· Hold team captain meetings.

· Communicate regularly with team leaders and team members.

· Hold Relay Rallies to market, motivate, and kickoff the Relay season.

· Make all Relay ceremonies a special and meaningful experience.

· Make mission delivery before, during and after the event an integral part of the Relay.

· Hold Bank Nights so that teams turn in contributions before the event.

· Insure that staff / volunteers work together in collaborative partnerships.

What to Avoid
· Holding one event rather than developing multiple community events.

· Placing emphasis on corporate sponsorship instead of team development. 

· Focusing on entertainment, prizes, media, and celebrities instead of on team development. 

· Recruiting only business teams and not pursuing churches, clubs, schools, service organizations, families, neighborhoods. 

· Starting too late and not adhering to the event development timelines. 

· Appointing committee chairs who don’t / won’t delegate.

· Not communicating–not utilizing enough team captain meetings, newsletters, phone calls.

· Emphasizing money goals instead of team goals.

· Not training team captains on how to raise money.

· Not adding new committee members.

· A committee that does not reflect the make-up of its community.

Relay Milestones

1985
Gordy Klatt runs for 24 hours around a Tacoma, Washington track and raises $33,000 and thus began the American Cancer Society Relay For Life.

1992 
Relay is established as the American Cancer Society’s signature fundraising event and the volunteer national Relay For Life subcommittee is formed.

1993 
The number of Relay For Life events nationwide surpasses 500 and raises $9 million.

1994
Terry Zahn, a news anchor from Virginia Beach, Virginia, creates his first video – it is used throughout the country to introduce people to Relay.

1996 
Nearly 500 new events are added, events nationwide pass 1,700, $60 million is raised.

The national Relay For Life Business Unit is created.

Gordy Klatt sets a goal of raising $100 million by the year 2000.

1997 
The first national Relay Universities are held (now known as Relay Leadership Summits) in 6 locations around the country attracting more than 700 participants.

The number of Relay participants surpasses the 1 million mark.

Gordy Klatt is inducted into the Relay For Life Hall of Fame.

1998
The Relay For Life National Community Awards program is held in conjunction with the Society’s annual meeting for the first time. 


Pat Flynn is inducted into the Relay For Life Hall of Fame.

1999 Relay For Life becomes the Society’s signature activity.  Relay is more than a fundraising event it is the doorway for community involvement with the Society.

Relay For Life passes the $100 million mark (actual $127 Million) with 2,500 community sites. 

The Relay For Life Advisory Team is reorganized to include representation from each Division. 

Terry Zahn is inducted into the Relay For Life Hall of Fame.

2000
Three Divisions – Southeast, Mid West, and Mid South – achieve $1.00 per capita in 

Relay income.

Relay income since 1985 reaches the half billion mark. 

Gallop Poll results indicate that 1/3 of respondents recognize Relay For Life.



The Relay For Life - Heart of Relay Community Awards are created and recognized.

2001
Relay income passes $200 million (actual $211 million) with community sites at 3,000.  

Relay becomes the #1 source of revenue for the Society, surpassing Legacy and Planned Giving, accounting for 40% of all annual giving.  

The number of Relay participants grows to more than 2 million. 

Phylecia Wilson is inducted into the Relay For Life Hall of Fame.

2002 Relay becomes the leading source of annual income in every Division.

Celebration on the Hill, September 18-19 in Washington, DC:  3,000 Community Ambassadors met with 353 members of Congress, 7,000 Relayers participated in the event, 16,600 Luminaria were lit, and approximately 600 local TV news stories were generated.

2003 Relay reached $1 billion in total contributions since its beginning in 1985.  A celebration was held at the American Cancer Society Relay For Life in Springfield, Missouri to recognize this achievement.

One out of every 100 Americans participates in Relay.




150 Relays are held on college campuses.

2004 In 2004, more than 3 million people participated and 500,000 cancer survivors walked the opening laps. Relay raised $306 million at 4,100 sites throughout the United States and took place in sixteen other countries evolving into a worldwide movement to end cancer.  

In May of 2004, the American Cancer Society Relay For Life hosted its 20th year in Tacoma, Washington.  Dr. Gordy Klatt was present along with many of the early founders of Relay.

250 Relays were held on high school and college campuses.

National Event Standards____________________________
Overnight Event
The American Cancer Society Relay For Life was originally created as a 24-hour event because cancer never sleeps.  Someone who has cancer battles it 24 hours a day.  Those Relays fewer than 24 hours in length (usually 12 to 18 hours) are still overnight.  Overnight can be defined as sunset to sunrise. 
Opening and Closing Ceremonies
Relays begin with an opening ceremony, which clearly emphasizes that Relay For Life is an American Cancer Society event.  The opening ceremony includes an opening lap by cancer survivors that sets the tone for the entire event.  The closing ceremony provides another opportunity for cancer survivors and their caregivers to walk the track and to celebrate their success.
Luminaria Ceremony

Luminaria, paper sacks filled with an inch or so of sand supporting a lighted candle, are a Southwestern tradition. The luminaria ceremony is often referred to as the “Ceremony of Hope.” It is a time to remember those we have lost to cancer, to support those who currently have cancer, and to honor those who have fought cancer in the past. The power of this ceremony lies in providing an opportunity for people to work through grief and find hope.
Survivorship Activities

Survivorship activities include hosting a reception, as well as giving a special recognition memento to survivors (a sash, pin or special shirt). Additional survivorship activities are encouraged.  (Please see national survivor model on page 14.)
Mission Delivery

Educational activities at Relay result in greater awareness of cancer prevention and early detection methods. Relay supporters have evolved into year-round collaborative partners who promote cancer awareness and programs before, during, and after Relay.
Team Registration/Commitment Fee

Teams that pay a commitment fee are more likely to follow through on their participation and fundraising.  If nothing else, the commitment fee covers the costs of printing the registration materials and other event overhead costs.  There is no nationally recommended amount, although many Relays charge $10 a person or $150 a team.
Tobacco-Free Environment

A tobacco-free environment does not mean banning smokers/chewers. Rather, we encourage their participation and prohibit their use of tobacco during the event.
No Alcohol Allowed

Relay For Life is a family event and most often held on school property, therefore alcohol is prohibited.
Follow National Text/Graphic Standards

All national text/graphic standards for Relay must be adhered to.  (The ACS RFL Standards Manual can be ordered from the NHO Warehouse – product number 7542.22.)
National Recommendations

· Caregiver Ceremony

· Sponsorships

· Team and individual incentives

· Expense ratio of 10 percent

· Communication/newsletters

· Team captain/leader meetings

· Bank nights

Always Focus on Teams
Emphasis should be placed on encouraging businesses, service clubs, and school teams to bring their families to the event thereby leading to greater retention of teams.  Relay is a family friendly event.  

Mentor Teams Through Time

Groom teams through time to raise more funds. These participants become the source of your new committee members and provide new doorways into the community.  Involve teams in other American Cancer Society activities throughout the year.

Communicate, Communicate, Communicate
 Inform teams through newsletters, meetings, and the Internet.  Educate on the information, programs, and services the Society provides.

Location, Location, Location
Relays are typically held at school or community football fields, fairgrounds, or parks.

Length of Event
It is at least 12 hours, always overnight, usually starting on Friday evening, with the majority of the events lasting 18 to 24 hours. The longer the event, the greater the opportunity for mission delivery, advocacy, relationship building, and the recruitment of volunteers.

Totality of the Event
Participants describe Relay as a life-changing event, one that provides them an opportunity to heal and grow.  Relay can be like a support group for cancer survivors, caregivers, and their family and friends.

National Text Standards_____________________________
Name of the event:
American Cancer Society Relay For Life

Short:


Relay For Life (Relay)

Plural:


Relays

Rules:
Always capitalize the “F” in Relay For Life.  Stylistic manuals support the capitalization of brand or trade names. It is not uncommon in advertising and journalistic writing to capitalize certain key words for emphasis. The marketing benefit of capitalizing the “F” is a stronger presentation of the event name.

Use American Cancer Society as often as possible when referring to Relay For Life.
Luminaria as in Luminaria Ceremony:
A luminaria is a paper sack filled with an inch or so of sand supporting a lighted candle and is a southwestern tradition.

Do not use “luminary” or “luminaries.”
Corporate Sponsorship/Local Identification:
Rules:


A corporate sponsor’s name should appear after the event name.




“The American Cancer Society Relay For Life presented by XYZ Company”




“The American Cancer Society Relay For Life sponsored by XYZ Company”




A community’s name should appear after the event name.




“The American Cancer Society Relay For Life of Jefferson Township.

A corporate sponsor’s name should never appear before American Cancer Society Relay For Life.




Do not use “XYZ Company’s Relay For Life.”



Do not use “XYZ Company's American Cancer Society Relay For Life.”
Do not use “XYZ Company presents the American Cancer Society Relay For Life.

A community’s name should never appear before American Cancer Society Relay For Life.




Do not use “Jefferson's Relay For Life.”



Do not use “Jefferson Township’s American Cancer Society Relay For Life.”

Do not use “Jefferson County presents the American Cancer Society Relay For Life.”
Building Relay Excellence - The 5 Ds__________________

For Relay to be successful for another 20 years, volunteers and staff alike are committed to building greater event efficiency through:

1.) Leadership Development
a) Establish a business culture within each event (event evaluation, data analysis, planning sessions, developing plans and repeating the cycle)

b) Focus on building relationships, networking and social contracting

c) Commit to chairs and co-chairs for not only the event but for all subcommittees

d) Ensure evolution of leadership with chairs stepping down after two years and taking on new roles.

e) Organize event committee by installing two-prong committee structure, certain subcommittees focus on producing the event (logistics, registration, luminaria, etc.) and certain subcommittees focus on growing the event (team recruitment, survivor recruitment, corporate sponsorship, etc.)

f) Develop leaders from diverse populations.

g) Develop youth leaders and youth events.

2.) Team Development
a) Establish a team development committee for every event having a chair and co-chair for:

· Team Recruitment

· Team Retention

· Team Mentoring

· Data Collection

· Outreach (diverse communities)

b) Ensure team captains have co-captains.

c) Develop youth teams.

3.) Survivor Development

a) Implement National Survivor Model to recruit more survivors, develop stronger relationships, and employ as advocates for the Society.

b) Recruit survivors from diverse and youth populations.

4.) Event Development
a) Relay ceremonies set the tone for the event, have the ability to emotionally impact everyone, and provide healing and hope to all.  A well run, entertaining Relay will ensure participants return.  

b) The mantra has always been “teams, teams, teams” but if there is “no Show” – coming back may become an option instead of a way of life for participants.

c) Relays need to begin with a well-planned survivors lap and an inspiring opening ceremony.  

d) The luminaria ceremony, “Ceremony of Hope,” needs to allow people to work through grief and to find hope.

e) A caregiver’s ceremony provides an opportunity for survivors to say thank you to those who cared most for them.

f) Relay should be filled with games, activities, and entertainment.  Cancer education can be worked into each of these areas.

g) Ensure entertainment and other cultural aspects of the event reach out to the needs of diverse populations and youth.

5.) Fundraising Development
a) Refocus fundraising as a priority at the national, division, region and community levels.

b) Ensure that fundraising best practices reach every participant, not just team captains and explain with “how to” steps to maximize success.

c) At a minimum, every Relayer should do a fundraising letter.

d) Ensure fundraising is taught to diverse populations, being sensitive to cultural differences.

e) Ensure fundraising is taught to youth populations.

Key Research Findings for the 5D’s___________________

The following findings and best practices are based on a number of quantitative and qualitative marketing research studies with Relay For Life participants conducted from 2001-2004.  

1.) Leadership Development

Key Findings

· Though structures vary, the most successful Relays tend to have a structure similar to that of a corporation.

· Successful participants in leadership Relay positions share several traits and skills in common:

· Successful Relay leaders have a solid understanding of their roles and those of others. 

· Every leader impacts a given Relay’s success. However, the Relay leaders (Co-chairs) appear to have the strongest influence.

· Regardless of their level of success, Relay leaders benefit from training.

2.) Team Development

Key Findings

Successful fundraising teams tend to have the following characteristics:

· They set ambitious, yet attainable goals.  

· Most successful teams use a combined approach of individual and team fundraising.

· Top team captains see their role as:

· Building a team – recruiting people who will be an asset to the team.

· Having a vision/plan – helping to set ambitious goals, serving as an example to the team.

· Equipping the team to achieve its goals.
· Communicating with the team

· Motivating and encouraging team members

· Staff partners and co-chairs for successful events make team recruitment a priority.  In fact, some consider it their “#1 priority.”  They recognize that team growth is critical to their continued success.

· In conjunction with his/her committee, the successful team recruitment chair:
· Sets specific goals in terms of number of teams.

· Develops a strategy for recruiting teams

· Builds enthusiasm about recruitment (in their subcommittee and Relay committee).

· Asks all committee members and current team captains to help recruit new teams.

· Effective team recruitment chairs/committees conduct a thorough assessment of their teams before deciding upon strategies.
· Top team recruitment chairs/committees contact past teams and encourage them to register.  

· At this point, top events’ primary methods for retaining teams relate to making the Relay experience positive for them.  

· There is a clear opportunity for Relay moving forward, as the “hows” are what set our top teams apart from the rest of the pack.

· It is particularly important to arm all Relay participants with knowledge about the Society.  They need to be able to respond intelligently to questions posed by prospective donors.  In particular, they need to feel comfortable about describing how the funds will be spent.
· Quite a few Relays have created fundraising clubs and other recognition programs that have enhanced the friendly competition that takes place between teams and, in doing so, have increased their events’ profitability.
· The most important lesson relative to recognition is the need to reward desired behaviors.

3.) Event Development

Key Findings

· To be successful in the long-term, a Relay must have a strong entertainment committee.  

· Given the number of repeat participants, it is critical that “the Show” feature new elements every year to keep it fresh.

· Education is an important part of a successful “Show.”

· Successful events incorporate survivor recognition into the activities early and often – they energize Relay participants and set a positive tone.

· Successful Relays recognize the importance of the luminaria ceremony.  It is an important time for participants – the time they reflect on all who have been impacted by cancer.

· Publicity and promotion are important to event development as well.  

4.) Survivor Development

Key Findings

· Survivors are critical not only to the spirit of Relay, but also to an event’s financial success.

· Successful survivors committees view their role as: 

· Ensuring that the survivor’s perspective is heard regarding all aspects of the event.

· Understanding that the committee needs to remain fresh and members must rotate.

· Developing plans to engage survivors in as many ways as possible – before, during, and after the event.

· Many successful Relays place an emphasis on engaging survivors beyond the reception and survivor lap.  They strive to have survivors represented on the committee, among the team captains and among the team members as well.

· Quite a few also recruit and engage survivors by asking them to share their own personal messages about “Why we Relay.”  This not only helps lead them to participate on a team or committee, but it also serves to help promote the event and the cause.

· The successful survivors chair(s):

· Usually has a very close connection to cancer – is a survivor or has been a caregiver for someone with cancer.

· Is outgoing and willing to approach people she/he doesn’t know.

American Cancer Society Relay For Life National Survivorship Model

The year-round national survivorship model asks Relay survivor subcommittees to:

· Recruit Survivors Year-round

· Collect Survivor Data

· Honor Survivors and Caregivers

· Involve Survivors in Relay

· Educate Survivors about Society Programs & Services

· Provide Volunteer Opportunities

· Involve Throughout the Year

5.) Fundraising Development

Key Findings

The following guidelines/recommendations are based on research conducted among Team Captains nationwide, including some of Relay’s top fundraising teams (with team totals ranging from $7K - $156K).  

The Role of a Team Captain

· Build a team

· Develop a vision/plan for the team

· Equip the team to achieve its goals

· Communicate with the team regularly

· Try to motivate and encourage team members

Keys to Individual Fundraising Success

Most successful teams use a combined approach of individual and team fundraising.  Best practices with respective to individual fundraising include:

· Letter-writing

· Making personal phone calls or approaching people in-person

· Putting your own creativity and talents/skills to good use; some examples:

· Always remembering to thank those who give

Keys to Team Fundraising Success

As previously noted, most successful teams use a combined approach of individual and team fundraising.  Part Three of this training focuses on team fundraising:

· Top teams utilize varied techniques to raise their funds.  The key ingredients to their success relate less to the specific techniques they use and more to the way they execute them.  From top teams, we have learned that you can make virtually any type of fundraiser successful by applying the following strategies:

· Understand your community/target audience and try to identify something that might be of value/interest to them

· Publicize the fundraiser heavily – the more people who are aware, the greater likelihood of success

· Undertake the fundraiser with great enthusiasm – it’s contagious

· Pursue fundraising activities on a year-round, ongoing basis

· The type of fundraisers you choose is only limited by your own creativity and drive.

Appreciation and Recognition

· Thank your team members verbally throughout the process

· Consider ways in which you might recognize each person for his/her contributions at the end of Relay.

· Help them to share in the glory of any formal awards received at Relay.

· Remember to recognize your own contributions and keep in mind that each dollar we raise brings us that much closer to winning the battle against cancer.
Organizational Structure______________________________

The organizational structure of the American Cancer Society Relay For Life is based on Relay participants.  Utilizing a community approach to managing the American Cancer Society’s signature activity, volunteers are involved at all levels of the Relay organization.  The chart below provides a view of this structure with a brief description of the respective levels:

3 Million+ Participants

-

4,400 Relay For Life Community Sites
-

Division Relay For Life Leadership Teams

-

Relay For Life National Advisory Team

-

Divisional Relay For Life Business Units

-

National Relay For Life Business Unit

-

Relay For Life Council
3 Million+ Participants -The estimated number of Relay participants for 2005.

4,400 Relay For Life Committees -There will be 4,400 Relays in 2005, each headed by a volunteer committee.

Division Relay For Life Leadership Teams – Nearly all of the American Cancer Society’s 14 Divisions have instituted Relay For Life Leadership Teams.  The models vary from all volunteer driven, to half volunteer/half staff, to all staff.  The Relay For Life National Advisory Team recommends a volunteer driven model with at least 50 percent of the committee comprised of volunteers.  The Relay For Life Advisory Team also recommends using a cross-functional team.  Invite representative mission delivery staff/volunteers, division marketing staff/volunteers, and other American Cancer Society staff/volunteers to participate on the Relay For Life Division Leadership Team.

Organizational Structure – (continued)_________________

Relay For Life National Advisory Team-Comprised of the nation’s top Relay volunteers, who have extensive Relay experience at the community and Division levels.  They have the following responsibilities:

· Serve as liaisons to the Division Task Force Chair(s) in their respective Divisions (or lead volunteer when Task Force Chair is not applicable).

· Advocate cross-functionality of Relays across the country (mission delivery, survivorship, patient services, advocacy, research, volunteerism, diversity, and youth.)

· Assist with training where possible at regional, divisional, and national levels.

· Assist in building and enhancing the Relay For Life network of volunteers within their respective Divisions.

· Help implement Relay For Life policy and Relay’s national strategic plan.

Divisional Relay For Life Business Units – In various stages of development in all 14 Divisions. These teams provide leadership, coordination, and resources to support the growth and development of Relay in their respective Divisions.

National Relay For Life Business Unit - Formed in 1996, this team provides leadership, coordination, and resources to support the growth and development of Relay.  Their role is to develop American Cancer Society Relay For Life as the integrated focus of community development efforts, including mission delivery, patient support services, advocacy, and volunteer development.

Relay For Life Council - Is comprised of 8 members, including Division CEOs and representatives from the national executive team.  The council is responsible for oversight of the Relay For Life Business Unit and is charged with providing staff management for the American Cancer Society signature activity. They provide organizational leadership and ensure that Relay is appropriately positioned within the Society. 

The Relay Council approves the strategic direction and annual business plan for the Relay Business Unit.  They are charged with providing leadership and vision for the continued growth of Relay.

Facts and Numbers__________________________________

Relay Growth
The history of growth in Relay based on community sites and net income:

	Year
	Sites
	Growth 

In Sites
	Net Income 

In Millions
	Growth

In Millions

	1993
	189
	
	$4 
	

	1994
	548
	359
	$9 
	$5

	1995
	848
	300
	$20 
	$11

	1996
	1,223
	375
	$37 
	$17

	1997
	1,760
	537
	$58 
	$21

	1998
	2,173
	413
	$90 
	$32

	1999
	2,418
	245
	$127 
	$37

	2000
	2,719
	301
	$169 
	$42

	2001
	2,972
	253
	$211
	$42

	2002
	3,354
	382
	$243
	$32

	2003
	3,799
	445
	$265
	$22

	2004
	4,071
	272
	$306
	$41


Projected

	2005
	4,435
	364
	$345
	$39

	2006
	4,727
	292
	$385
	$40

	2007
	4,991
	264
	$429
	$44


Year in Review – 2004

Income

· $306 million

· $41.5 million increase over 2003

· 15.7% increase over 2003

· Achieved $1.00 per capita nationwide (actual $1.04)

· On-line income grew from $450,000 to $4.5 million

· Income from all-youth and campus events doubled to $10 million

· Nationwide event average increased from $70,000 to $75,000

· Existing event growth rate was approximately 10% 

Community Presence

· 4071 Community Sites 

· 287 new sites in 2004

· ¼ of new sites were an all-youth / campus events

· 365 new communities planned for 2005

Facts and Numbers (continued)________________________

Volunteers

· 3+ million total participants 

· 500,000+ cancer survivors 

· 250,000+ event, committee and team leaders 

More numbers 

· Total Relay income since 1985 = $1.5 Billion

· 2/3 of the $1.5 was raised in the last 4 years

· 80% of the growth in the Society’s annual giving since 1995 is from Relay

· Relay accounts for 1/3 of all annual giving to the Society since 1995 

· Dollars to Relay … 

· Luminaria donations total $30 million +

· Support from Corporate / worksite sponsorships and teams accounts for approximately 1/4 of total Relay income

· One third of respondents to a Gallup Poll recognize Relay For Life.

· More than 40% of the 3131 counties in the US have more than one Relay community site.

· Cancer Organizations in sixteen foreign countries have adopted Relay For Life as part of their community organization, volunteer development and fund raising program.

· Argentina

· Australia

· Canada

· Guatemala

· Honduras

· Italy

· Jamaica

· Malaysia

· Marshall Islands

· Mexico

· New Zealand

· Philippines

· Slovenia

· Taiwan

· United Kingdom

· Virgin Islands
· There will be one Relay event for every 67,000 Americans.

· One in every 100 Americans is involved in a Relay For Life event.

· Relay is expected to raise more than $345 million this year in 2005

· Projections for the next three years show that Relay income will average more than $1 million a day and total more than $1.1 Billion.

American Cancer Society Facts________________________

· The Society is the largest private, nonprofit source of cancer research funding, second only to the federal government in total dollars spent, and has funded 38 Nobel Prize laureates. 

· The Mission of the American Cancer Society is to eliminate cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer through research, education, advocacy, and service.

Corporate Impact____________________________________

· According to the 2002 Cone Corporate Citizenship Study, 89 percent of Americans say that in light of the Enron collapse and WorldCom financial situation it is more important than ever for companies to be socially responsible. More Americans than ever also reported making investment, purchasing, and employment decisions to reward companies that support community needs. 

· The 1999 Cone/Roper Cause-Related Trends Report indicates that eight in 10 Americans have a more positive image of companies with causes, and two-thirds will switch brands because of that. Also, 80 percent of consumers consistently reported that they preferred companies to commit to a specific cause for a long period of time, rather than making a one-time contribution.  Eight-seven percent of employees at companies with cause programs indicated a strong sense of loyalty to their employer. 

· In the 1999 Millennium Poll on Corporate Social Responsibility, a global opinion survey, and two in three citizens wanted companies to go beyond their traditional business and profit-making roles to contribute to broader societal goals. Moreover, more than one in five consumers reported either rewarding or punishing companies in the marketplace within the past year based on their perceived social performance. 

· The 2000 Cone/Roper Cause-Related Teen Survey showed that under the same conditions, nearly nine in 10 teens would be likely to switch brands and 85% would be likely to switch retailers. 

From Business in the Community Brand Benefits 2003

· 73% of Americans have participated in at least one cause marketing program

· 68% of consumers surveyed are calling on more companies to be involved with cause marketing

· 48% said they switched brands, increased use or enquired about new products based on a cause marketing affiliation

· 46% said cause marketing affiliations improved their perceptions by making them feel better about using a product, company or service

Your Contributions At Work___________________________

Whether you know what you need or you’re not even sure where to start, a call to the American Cancer Society’s 24-hour, toll-free information service or a visit to its Web site can be a critical step in understanding your disease and deciding how to overcome it.

Your involvement in Relay For Life allows the American Cancer Society to offer these services that mean so much to cancer patients, survivors, and their families. By visiting www.cancer.org or calling 1.800.ACS.2345, anyone touched by cancer can quickly find information, comfort, and support.

In 2003, there were more than 15 million visits to www.cancer.org where visitors found the information about cancer, events, and services they needed. We also received more than 37,000 emails seeking guidance and information. More than one million people called 1.800.ACS.2345, where trained cancer information specialists are available to provide answers and encouragement, links to resources in the community, and information on local events. 

To ensure all people have access to the information and support they need in spite of language, cultural, or other barriers, we offer Spanish-speaking cancer information specialists and an AT&T Language Line to serve callers from 90 additional language groups. The hearing and/or speech impaired can call their Telecommunication Device for the Deaf (TDD) agency, which routes their calls to the Society’s 800-number. Without your donations, these population groups might not have access to the Hope and answers the Society is able to provide at no cost.

Getting fast, accurate, and relevant information is an enormous comfort to a person facing cancer. The Society offers the information and resources that empower everyone touched by cancer to make informed decisions for themselves and their loved ones. Whether you are looking for up-to-date cancer information, local community resources, a support group, or just someone to talk to, you can count on the American Cancer Society to help you find your way.

Cancer Survivors NetworkSM
For many people dealing with cancer, connecting with others who have faced similar challenges is an immeasurable source of inspiration and support. Survivors and their families share a common need to draw strength from each other, which is why the American Cancer Society Cancer Survivors Network is such a vital part of reaching out to the cancer community. This online community connects cancer patients and their loved ones at any point in their cancer journey with others who have “been there” for insight, moral support, and inspiration. Relay For Life is another avenue, which directly reaches out to survivors in your community to provide year-round support.

20 Years of Progress_________________________________

The American Cancer Society has made enormous strides in the fight against cancer since the first Relay For Life in 1985.

When Dr. Gordy Klatt set out on that first Relay, few people could have envisioned that, in just 20 years, smoking would be banned in many public places; that the human genome would be sequenced, giving hope that a cure can be found; or that groundbreaking Society-funded research would yield remarkable breakthroughs in cancer treatment. These milestones in the fight against cancer were made possible in part by funds raised through Relay For Life events all over the world. 

The 1980s

The Society develops breast cancer early detection guidelines. The Society backs legislation allowing Medicare coverage for Pap tests, which means more women have a chance to prevent cervical cancer. 

The 1990s

Early detection pays off as overall cancer death rates drop 1.6% between 1991 and 1995. The Society helps pass the Breast and Cervical Cancer Mortality Prevention Act, which provides grants to states to establish programs for breast and cervical cancer screening, case management, outreach, and education. Programs that serve low-income and under-served women are a priority.

2000 and Beyond

The 21st century begins the largest drop in per capita cigarette consumption in 60 years. The human genome is sequenced – partly thanks to Society grantees – opening the door to understanding how cancer develops. A remarkable new drug, Gleevec increases life expectancy for most chronic myeloid leukemia patients. Death rates for female breast cancer drop 20.8%, and prostate cancer death rates drop by more than 26% between 1991 and 2001. The five-year relative survival rates for cancer in general increase dramatically to 64%, up from the 50% rate between 1974 and 1976. In 2000, there were 9.5 million cancer survivors; by 2015, it is projected there will be 11.3 million cancer survivors nationwide, a 19% increase.

Relay & Society – Quick Facts_________________________

· The American Cancer Society Relay For Life represents the hope that those lost to cancer will never be forgotten, that those who face cancer will be supported, and that one day, cancer will be eliminated.

· The first Relay was born in May 1985, when Dr. Gordy Klatt took the first step of his walk/jog/run around a track in Tacoma, Washington, raising $27,000 to support the American Cancer Society.

· In 1989, the Society teamed up with the Cosmetic, Toiletry and Fragrance Association to produce Look Good…Feel Better, a program that helps women deal with appearance-related side effects of cancer treatment.

· In 1989, the Society advocates for legislation to allow Medicare coverage of Pap tests, which means more women have a chance at catching cervical cancer early, when it is most treatable.

· In 1990, the Society helped pass the Breast and Cervical Cancer Mortality Prevention Act, which provides grants to states to establish programs for breast and cervical cancer screening.

· In 1992, Relay For Life was adopted as the American Cancer Society’s fund raising event.

· In 1995, the Society launched www.cancer.org to serve as a definitive resource for cancer information seekers online.

· In 1997, the Society launched 1.800.ACS.2345.  This call center provides cancer information from trained specialists 24 hours a day, seven days a week.

· In 1998, the Society documents the first overall decrease in cancer incidence rates; overall cancer incidence rates fell 5.7% between 1991 and 1995.

· In 1999, Relay For Life is designated as the ACS Signature Activity.

· In 1999, the first Relay in the southern hemisphere took place in Melbourne, Australia.  Relay has gone on to become a worldwide movement to end cancer, and to date is held in sixteen foreign countries.

· In 2000, the Society launches the Cancer Survivors NetworkSM, an online community connecting patients, survivors, and their loved ones with others who have “been there” for insights, moral support, and inspiration.

· Seven thousand American Cancer Society volunteers journeyed to Capitol Hill on September 19, 2002, to take part in the first-ever “Celebration on the Hill,” an event designed to make cancer research, treatment, and patient support a national priority.

· In 2003, American Cancer Society researchers, led by Eugenia Calle, PhD, conclude that overweight and obesity contribute to most types of cancer, and could account for 14% of cancers in men and 20% cancers in women.

Relay & Society – Quick Facts_________________________

Relay Year in Review – 2004

Income

· $306 million

· $41.5 million increase over 2003

· 15.7% increase over 2003

· Achieved $1.00 per capita nationwide (actual $1.04)

· On-line income grew from $450,000 to $4.5 million

· Income from all-youth and campus events doubled to $10 million

· Nationwide event average increased from $70,000 to $75,000

· Existing event growth rate was approximately 10% 

Community Presence

· 4071 Community Sites 

· 287 new sites in 2004

· ¼ of new sites were an all-youth / campus events

· 365 new communities planned for 2005

Volunteers

· 3+ million total participants 

· 500,000+ cancer survivors 

· 250,000+ event, committee and team leaders 

More numbers 

· Total Relay income since 1985 = $1.5 Billion

· 2/3 of the $1.5 was raised in the last 4 years

· 80% of the growth in the Society’s annual giving since 1995 is from Relay

· Relay accounts for 1/3 of all annual giving to the Society since 1995 

· Dollars to Relay … 

· Luminaria donations total $30 million +

· Support from Corporate / worksite sponsorships and teams accounts for approximately 1/4 of total Relay income

· One third of respondents to a Gallup Poll recognize Relay For Life.

· More than 40% of the 3131 counties in the US have more than one Relay community site.

· Cancer Organizations in sixteen foreign countries have adopted Relay For Life as part of their community organization, volunteer development and fund raising program.

· There will be one Relay event for every 67,000 Americans.

· One in every 100 Americans is involved in a Relay For Life event.

· Relay is expected to raise more than $345 million this year in 2005

· Projections for the next three years show that Relay income will average more than 
$1 million a day and total more than $1.1 Billion.

PAGE  
24
Updated on January 28, 2005


[image: image1.jpg]