17-Some Darn Good Ideas For Ceremonies

First of all, there are script examples under 

http://www.acsrelay.org/manualandDGIs.php#Part_19
OPENING

· Get great speakers – A Survivor, an MC, a great caretaker, a local celebrity…  They can really pump up the energy and get you off to a great start…
· Lead in to your Opening with A Torch Relay – it is a great way to get people pumped – see Flame Of Hope – This is an idea that refers to having a large Torch at your event that represents HOPE… You can see an example courtesy of the Chatham, NC News in Siler City, NC:
http://www.thechathamnews.com/archives/May20/index.htm
· Torch Relay – This is where a Torch is relayed around your town and Relay and eventually used to light the big torch at your event and your luminaria from that!:
http://www.acsrelay.org/Darn_Good_Ideas/12-Survivorship_And_How_To_Keep_Them_Involved_DGIs.doc
This idea is particularly great way to honor your survivors by letting them carry the torch!
· Confetti Gun - Pncbrewer has the idea of a confetti gun to add a little splash!
· Poems - Great poems to set a tone for the opening
· Live auction - Open with a live auction to get buzz going and get people to the event on time!  Have some really nice items! Get a real auction caller!  Also a great way to raise $$ for Relay!
· Survivor Circle – Start by having the ten survivors who have been survivors longest (the number doesn’t matter) get in a circle, holding hands, on your stage.  Have the circle “walk in a circle” and as each person is in front of the microphone,  have them say their name, and years as a survivor… This will be a way to really jump start your opening!
· Opening Singer – Get someone who can SING! To get up there and start belting it out to get people’s attention to come and listen to the opening ceremonies…  While she/he is singing, send committee members around with blinky pins or another trinket that doesn’t’ cost too much to come up to listen to the opening…  Tell everyone to put their pins on…

LUMINARIA

· Have your survivor speaker lead the ceremony to get them involved

· Have your survivors be responsible for the ceremony…  - Given their first-hand experience, I have heard that it is a great way to get them involved!
SURVIVORS LAP

· Get cancer info and facts from the local ACS office to put out on a table at the event
· Get banners for the track – Post the banners around the track with cancer control messages!

CAREGIVERS

· Caregivers Lap - Hold a caregiver’s lap where you give the caregivers badges and they join the survivors walking with them after the survivors lap (thanks to LoriAyn)

· Caregiver speaker – Have a caregiver talk about their experience supporting patients and Relay For Life

· Caregivers at Survivors’ Reception – Have your survivors invite their caregivers to the Survivors’ Reception as a variation on the typical survivor reception.

· Caregivers’ Hour during the night – Have an hour during your event where you acknowledge the caregivers who are attending – have them gather at the stage for a picture, and present them each with a pin or other memento.
SUPPORTERS

· Supporters Lap - Here is a great idea – Have a lap to recognize supporters of cancer survivors – it comes from Melissa F. – “My good idea:  At the beginning of RFL, a lap and special accolades for those who were "supporters" right after the "survivor" walk. Maybe even a special t-shirt for them?  I am a woman who lives in MN as I have been attending school, but will return to Oregon in a few months.  I was diagnosed with cancer in August at the age of 37 and currently finishing radiation after lumpectomy. I also went through breast cancer with my mom; I was her support person until her death in 2002.  Having breast cancer myself, I know now that the treatment is hard. There are days I am "bone tired" and stressed and confused and certainly worried and physically wrecked. What I have found, however, is that people are generally understanding of my fatigue, my employer has even kept me on the payroll longer than expected to help me maintain my health insurance. Others regularly view me as a "fighter" and give me a break when I cannot do something physically.  I get flowers and gifts and cards and letters of support; friends apparently ask about me all the time.  The treatment, although difficult and scary is something that survivors DO; we step up to each next challenge, much like a marathoner pushing to the end of a race.  We move forward, no matter how hard, because we know this journey is ours to undertake.  Supporters, however, don't get this same courtesy.  My fiancé has had the same amount of worry and stress and concern, only with little understanding from employers and friends of his emotional needs.  He picks up the slack where I cannot do things; he has the same sleeplessness when I do; he also has to deal with my body that has changed considerably.  Yet, few people ask about him, or only as a secondary courtesy after asking about me. He receives no cards, no flowers, no letters of support saying "you can get through this…you are a fighter."   Unlike me, he also has little insight into what goes on in my body, the cancer treatment options and knowing what to do next. I get out there and run the race, he stands on the sidelines hoping that what he offers will get me to the end.  In my own experience, when my mom finally passed away, I was tired from fatigue and stress.  Yet, I still needed to plan a funeral, attempt to pull together pieces for my family and to deal with my own issues of losing my mom.  I believe that this was harder (maybe arguably so) that what I have gone through in the past few months because I had no control over it.  This time, with my own cancer, I do.  Being a cancer survivor is hard, for sure.  Supporting someone you love with cancer is not a picnic, either.  Let's figure out a way to make sure they get the accolades they deserve as well.”  - Thanks again to Melissa for this great idea!
SOURCES FOR CAREGIVER AND SURVIVOR SASHES

1.  Your staff person should be able to order them as a "ACS" supply item.

2.  If you need to order them, you can find them at:

http://www.pkcomp.com/Rel5/SKUGrpListREL5EVT.asp

3.  Other Alternatives (instead of sashes, or to make them yourself):

a. Check out:

http://www.companycatalog.com/ProdSearch.asp?url=relaygear&cateid=3178&st=73
for survivor ribbons (not sashes)

b. If for some reason you have to make them yourself (I am assuming you will be able to order them at #2 above)...  you can get them at:

http://www.thesashcompany.com/custom-logos.html
But it will cost you ~$10 each vs. $3 at #2 above

CLOSING

· Make it very upbeat! – Here is a great idea to integrate to your closing to make it an energizer! – “I am an ACS staff partner, and I work with a county that has a really cool closing ceremony tradition for announcing totals! They play the theme song to 2001: A Space Odyssey. And they put the final total, spaced out, on about 4 different BIG poster board paper (lime green, hot pink, etc). They turn each part over one at a time throughout the song as you get the crescendo parts! The crowd cheers in between as each poster is turned over to reveal part of the total....saving the beginning of the numbers and dollar sign for last! 
For example with a total of $92,432.88, lift up 88 and then .2 and then 34 and then,2 and then 9$...obviously reading left to right the correct total!

It's really exciting...lots of fun...and you can involve the crowd! Just don't do what I did the first time I tried this and have the people holding the poster boards reveal the total backwards. 88.234,92$ Despite my best efforts to line them up and turn the boards correctly, I had it backwards! lol...everyone got a big laugh at me! Good luck and have fun!” (thanks to Fmiley 11/04)
· Get banners for the track – Post the banners around the track with cancer control messages!
· Balloon Release (Get approval from your community!)

· Awards Ceremony – Have an awards ceremony with lots of awards – Best Team Theme, Highest individual and team fundraising, Best Team Spirit, etc
· Every Team Speaks! - Have one member of each team come up to the stage and share one sentence (one sentence only) about the most inspiring thing they saw that night/morning at Relay such as:
"When I saw Susan light a luminaria in honor of her husband Henry who she lost just last week"

"When Dave and Jen fell down while doing the 3 am potato sack race, right in the rain puddle!"

"When Joe burned ALL our hot dogs" (laughter)

Keep additional comments brief, so that you leave participants with those memories and get them to come listen to closing to hear their team member talk.

