16-Some Darn Good Ideas For Youth-College-Young Adult Relays

HOW TO GET SCHOOLS INVOLVED

· Get the support of the School Board to give you a way-in to multiple schools – The school board can provide support with multiple schools for Relay For Life to be a “key activity” in their school system, and can communicate that to teachers, principals, etc.
· Find key teachers to get involved – Look for teachers who are strong school leaders, already involved with Relay For Life, might have a connection to cancer, and/or might have students that need service credits (see below)
· Setup a (short) Relay For Life presentation with school leadership – Do a Relay For Life presentation to the Principal/VP/faculty meeting, etc. to get them enrolled in the idea
· Get support for Service credits - Get help from teachers and see if Relay For Life involvement can fulfill “service credits”, “extra credit” for certain classes

· Get the support of your Parent Teacher Organization (PTO) – the PTO can be a great way to get help, get your parents involved in Relay For Life, and get your parents’ permission, most of all!

· Invite key school leaders in your community to your Relay For Life Kickoff – Make sure that you invite schools to the kickoff to expose them to Relay

· Get student leaders/student leadership organizations/athletic teams involved – If you can get some key leaders (Student president, honor organizations, SADD, athletic teams, etc.) involved, they can get their organizations involved.  Look for a Kids Against Cancer-type club that might already exist.
· Leverage Healthy Kids Network, “Slip Slap Slop”, or another local educational program to get into schools and teach kids about good habits to prevent cancer – This can give you a “way-in” to talk about how kids can get involved in the fight against cancer.
· Look for Cancer Connections – Look for kids/parents/faculty that might be battling cancer as a potential connection (be careful with this one – people can be sensitive about being “front and center” with their cancer battle – make sure you talk to those people and understand how they want their involvement to look.  BUT… survivors are THE most powerful, most loyal group of people to involve – they get why they are a part of Relay 24/7!
· Find Businesses With Connections in the Schools – Look for people/businesses who have kids in the schools, that can help you get your foot in the door.  If these folks are already involved in leadership activities with a school, it can help

· Have your Relay Committee connect with a school via a program that might be similar to “Junior Achievement” or another similar program to teach life skills to kids – This will build the relationship with the school, and allow you to talk about the life skill that comes with volunteering and giving back to the community.
· Don’t Give Up – Getting schools/universities/etc. involved is a “one right connection” or “critical mass” kind of thing (seems like that is even more true than with other Relay participants.  If you don’t secure/enroll the right people who are the key leaders/change agents, the school leadership and kids can be hard to enroll.  
YOUTH SCHOOL ACTIVITIES
· Get student leaders/student leadership organizations involved – If you can get some key leaders (Student president, honor organizations, etc.) involved, they can get their organizations involved.

· Youth Rally – Kind of like a pep rally or homecoming rally, but focused on Relay – have a survivor teen talk, light a candle luminaria (have a teacher do it), etc.
· Hold School Fundraisers (with approval) – Fundraisers can be great awareness builders.  Holding year around activities is a way to keep Relay going.  You could have any or all of the following:
· car washes – A car wash can be a great way to raise money!

· bake sales – Get approval to hold bake sales at your school – a great way to raise money!

· bowl-a-thon – Hold a bowl a thon at a local bowling alley…  

· miniature golf tournament – Hold a miniature golf tourney at a local golf course.

· 'Hats Off Day' for Camp Sunshine or your local kids’ cancer program -   “You know how a high school kid will give anything to wear a hat," she said. On this day, the principal let kids wear a hat if they donated either a new hat, an old hat (that can be washed), or money.  Participants got to wear a hat — and a sticker saying the principal had OK'd their headgear. Others pitched in: parents offered to wash the "pre-owned" hats. The football team signed hats. The school raised $650 — and 250 hats.”  - Thanks to Walton High School!
· Honor a teacher or student who has battled cancer (with their/ their family’s permission, of course) – This makes it real for everyone – cancer is not someone else’s disease – sooner or later, it will be something that just about every one of us will face, whether it is ourself or a close family member or friend who has the disease.
· Youth info kit - There may be some things that you might find helpful as recruiting and organizing tools for youth:

http://www.acsrelay.org/Darn_Good_Ideas/16-Youth_Info_Kit_Vienna.zip
· Youth Viral Video – Thanks to Adam Pellegrini! – “One way would be to send out the Relay Youth video via email as a recruitment tool. You can send it via Google video which has an email option with your contact information back.

http://video.google.com/videoplay?docid=-8360395132429237141&hl=en
· Start a Relay For Life High School or College Club - Start a Relay For Life High School or College Club – Fighting cancer is a task that your school can unite behind!  Some tips:
· Find a school teacher/professor to sponsor your club – this gets you support for your club and gets adults involved, too.

· Encourage other high schools/colleges to start up Relay For Life Clubs - them up, and have your teams or event compete with theirs to see who can *  Raise the most money, * walk/run the most laps  *other creative, competitive ideas!

· A Relay For Life Club can serve several different purposes:

a. Planning and organizing a Relay For Life Event at your high school – Your fellow high school students can serve as the committee members to organize the event.  You can recruit other students to be on your teams.
b. Coordinating a team or teams for your local Relay For Life event – Have your fellow students form a team or teams!

c. Holding Fundraisers (see above) and Cancer Awareness Activities at your school – Work with your professor/teacher to teach other students about cancer, how to prevent it and how they can help!

· Here are some examples

· http://schmucker.phm.k12.in.us/Folder.2003-09-22.1211/document.2005-01-31.4590327216
· www.geocities.com/hersheybearsboosterclub/relay.html
· http://www.tauntonschools.org:16080/ths/Clubs/KeyClub/KeyClubRelay.htm
· http://www.cancer.org/docroot/FPS/content/FPS_1_Student_Group_Aims_To_End_Cancer.asp?SiteArea=gi
· Other Places to Recruit – Here are some places outside of school where you might talk to folks
· Local churches

· Local businesses in the mall where teens work

· Girl Scout Badges – The Girl Scouts and the American Cancer Society have a great program where you can earn a badge for certain activities related to the American Cancer Society Relay For Life!  The attached link outlines the program.

http://www.acsrelay.org/Darn_Good_Ideas/16-Girl_Scout_patch_program.pdf
Badges can be purchased from the Peter Kleine Relay For Life store at (it’s called “Relay Patch, Item #R5022”:

http://www.pkcomp.com/Rel5/SKUGrpListREL5EVT.asp
Tips for Fundraising

· Local Business Sponsor for Youth Team - Look for local businesses that will sponsor youth teams by paying the registration fee (if applicable in your area), that way no one is discouraged by that. (thanks to Michael Jacob!)

· Look for great fundraisers! - Look for good fundraisers that kids like to participate in... car washes, maybe the purple toilet idea, or something like that. (thanks to Michael Jacob!) – see the other Darn Good Idea at

http://www.acsrelay.org/manualandDGIs/10-Fundraising_for_Kids_&_Youth_From_A_to_Z.doc
Recruiting

· Involve survivors - Look for local community members, teachers, etc that might be survivors, or currently battling cancer to rally some more youth. sometimes people need a face to bring it home. (thanks to Michael Jacob!)

· Advertise in the elementary, junior high, or high school paper, hand out flyers to students, speak to them - “This year we plan to increase our youth participation. We plan to do this buy writing a story for the school newspaper, hand out flyers to students, and personally speak to them.” (thanks to Andrews07)

Tips for Planning a Kids Relay/Examples

· Have a Kids Relay with special activities!  – Here are some things you could have:
· a balloon clown (thanks to Cmetcalfe)
· face painting (thanks to Cmetcalfe)
· a craft table where the kids can choose to make a few items based on popular cartoon characters. (thanks to Cmetcalfe)
· We also have some coloring books on skin cancer and sun safety and some crayons  (thanks to Cmetcalfe)
· ‘Hourly themes all night’ and/or ‘field day' activities – hold activities for the kids – 
· an egg carry
· a water balloon toss
· three-legged race
· Talent Show
· Dunk Tank
· Moon Bounce
· Firetruck and/or ambulance from local fire/rescue departments… arrange tours for the kids!
· Movies All night – we got a projector from a local company, connected it to a VCR and showed movies all night… the kids loved it!!!
· Another Kid’s Relay example – “One year the Relay that I chaired had a kids relay - we held a 2 hour kids relay (they raised donations for the relay, and walked on the track for a particular 2 hour period of Relay), and we had activities - movies all night for them, an entertainment mobile (an RV) from the local zoo, activities on the hour all night (three legged race, egg carry - hold an egg on a spoon and carry once around the track, etc.).” – From Ramesh Moorthy, Baltimore, MD
· Sample Plan for Kids’ Relay - Here’s a great idea shared by John Bowker, who is an administrator at Valparaiso University in Indiana… He initiated University students to lead the planning and execution of a Kids Relay in the community that involved 6 local schools and 450 kids!:
Find the problem - Our local teachers are prohibited by contract from participating with their students in any organized thing when school is not in session.   Our Community Relay was in the Summer.... ergo, limited student participation.
Find the second problem. -  We have a 4,000-population college campus that is down to about 150 during the summer.  ergo, limited University Student participation.
Hypothesis:  There's got to be a way to involve both groups.
Solution:  Get the University students to start a Kids Relay.  The University student involvement was to act as the " relay committee".  The ACS office staffed it just like any other relay... with a minor exception to be shared later.

Steps to organize their Kids Relay:
1. The University kids contacted the local school board (two of the 7 members on the school board are also on our Community Relay Board... a rather easy sell).  Get permission to hold this on school property.   Find a school with a track that was available.  There are no indoor tracks in the area, so we needed to run the event on the last possible day before the University kids took off for the summer.  So, we locked in April 30th as the day very early in the process.  (I'll give you the calendar at the end)
2. The group then met with the "Principals Committee".  There are 7 public and 2 
parochial elementary/middle schools in the community.  6 of the 9 schools jumped at the opportunity.  They held 2 team captain meetings.  The University students did a lot of public appearances (including local cable TV, radio and all of the civic groups-Kiwanis/Rotary, etc).
3. the pitch:  The teachers used this as a learning opportunity for the kids including everything from the fundraisers, to the posters, to education about smoke-free and other cancers, involving parents.
4. The Event:

1. It involved kids in grades 3 through 8
2. It went from 3pm to 8pm, ending with a luminaria service that wound up having everyone in tears as kids read letters they had written in class... to their deceased family members....
3. They had campsites...many were decorated.
4. They had the university radio station provide the DJ/Music for the event... on the air, broadcasting from the event, interviewing anyone and everyone they could.  they had the university sports teams, cheerleaders and mascot on hand for autograph sessions and the dance team did a performance and training session in the mid-field.  They had a firetruck and ambulance and our hospital guild motorhome was there with smoking cessation stuff for the parents and the kids to take home. The mayor was there pressing the flesh...along with the policy chief, fire chief and any other politician who likes to be seen in public.  It was the really happening event in the whole town for the night.
5. The Results - What we wound up with was:
a) 450 kids from 6 schools.  We heard from the other 3 schools on Monday APOLOGIZING that they didn't participate... and they can't wait until next year!   We had about 200 parents.  We had about 200 university kids working the food booth and handling logistics like garbage and lighting the luminary bags.
b) The best thing?  All of these good things happened on a day with HORRIBLE weather.  It was sunny until about 4:30... a weather front came in and the temperature went from 70 to 40 in about 30 minutes... at 7:45 it POURED!  Fortunately, the university meteorology department was in constant contact with the radio station, and we moved the luminaria service up from 8 to 7:30 and were just finishing when the rain came down...
c) This may not work in all communities.  Valparaiso is a special place.  the Community Relay is a big annual event with about 2,000 walkers, 3-4,000 luminary bags and in excess of $200,000 generated annually.... in a town of 24,000 people.
6. The Timeline:
November 1, 2003:  I came up with the concept, and start asking around campus for a student group to run this thing.
November 2, 2003:  I approached the ACS office with the concept and got permission to proceed.
November 15, 2003:  I was invited to speak at a regular meeting of the volunteer 
coordination committee.  19 students were in the room.  1 had been to a relay when they were in High School.  18 did not know what it was.  (that 1 became the Logistics Chair)
December 1, 2003:  I, along with 2 ACS reps and 4 committee chairs from the Community Relay attended the second meeting of the group... they had already broken into subcommittees and had downloaded all of the Relay stuff they could get their hands on.  They had already created their own kidsrelay website on our campus intranet.
January 8, 2004:  The two student leaders met with the School Board.
January 9, 2004:  They got the contract and date, time, place ironed out with the school principal.
January 15, 2004:  They met with the school principals to gather permission and momentum
January 22, 2004:  They sent out flyers and posters to all of the schools and started a round-robin set of meetings at each of the schools, seeking team captain information.
February:  Worked internally on all logistics, food, etc stuff.
March 18 and April 13 were the two team captain meetings.  They had 28 teams from the 6 
schools.

7.  Team Captains Meetings - Weekly Organizing committee meetings were held on Wednesday nights during April.

Event:  Friday, April 30th.
Wrapup Meeting, Tuesday, May 4th.
8.  Other Results - Our first year has generated over $16,000 in cash, and about 4-5,000 in in-kind donations.  The committee is already committee to doing it next year and the number of volunteers is  coming out of the woodwork! Our Community Relay is July 9-10 and we have already raised  over $60,000 toward our goal of $230,000. 

John Bowker
Cancer Survivor for 1,281 days and counting

How to Involve Youth at Relay

· The Right Activities (see above)

· Day of logistics – Have them handle various day of tasks – tent setup for teams, trash, coffee and tea station duty, etc. (thanks to Michael Jacob!)

· Food management – have them manage the food station (thanks to Michael Jacob)

· Youth team recruitment – have youth recruit others for the Kid’s relay (thanks to Michael Jacob)

· Luminaria placement – This is a great idea from LoriAyn – “We have a large number of youth - either from local church groups, civic organizations, high school honor societys, etc - who take care of the Luminaria. We have a committee chair to handle the forms and the money, but the youth take care of labeling the bags, putting them on the track, and taking them back up the next day.”

· Event Setup and Breakdown – Have youth own event setup and breakdown… teams are very tired by the end, and can always use help at the start! (thanks to Ramesh, Baltimore, MD)

UNIVERSITY RELAYS

1. If you hold your event at a University or College try to get accounting or finance class involved.  Use them for accounting. 

ORGANIZING CONTESTS BETWEEN SCHOOLS

This can be a great way for junior or high schools in a town to have some friendly competition, a competition between all the universities across your state (Arizona is thinking of doing something like that), etc.  Some ideas to make it successful:
1. Remind Everyone It’s All About Cancer - Since it is a friendly competition, let's make sure that everyone talks about it as "Arizona Universities Further the Fight Against Cancer!"... 
2. Have “Travelling Trophies Between Schools” - have a few "travelling trophies" that go to the winning schools (that also allow small schools to win on “per capita” measures):
*  Most overall $ raised by an Arizona University Relay

*  Most $ raise per student (average) - so in other words, if you raise $10,000 and your student population if 4000, you still have a shot against a 40,000 student behemoth

*  Most teams

*  Highest average per person on a team (no more than 15 team members) - to encourage big teams and individuals meeting their goals. 

*  Highest fundraising college team in the state

* Highest fundraising participant in the state, etc.
3. Hold Competitions between events by leveraging your students, local corporations, etc.- Building on #4 above, have a series of "state competitions" that happen at your event, and you could even have a wrap up dinner together for all the different events in a central locale to recognize all the winners.

a. Local media sponsors near each school that compete with each other - Get local TV, radio stations, and newspapers to be your "school sponsor" - offer them local coverage of the competition, invite them to have participants on a team/ a team of their own, and start some "friendly competition" with the radio station/TV station in the other cities you are competing with.

b. Recruit the largest company/a large company in each locale to have a friendly competition with each other...  Tempe vs.  Scottsdale vs. Phoenix... etc. etc... 

c. Trump up the school spirit on your campus as a matter of pride to outdo the bigger schools - have flyers that say "Polytech Vs. Arizona Vs. ASU - Who's Better????" and then have the Relay For Life fine print below...  :)  Or "Got School Spirit?  Hate Cancer?  Hate ASU?  Want To Do Something About it?""...  Come up with catchy slogans and themes to play it up...  Have flyers that say "Coming To The Rose Bowl?  Get tickets now, because we're gonna win!!" - and have a blurb about a survivors lap at Relay, where you'll present each survivor with a rose...  Ha ha.  
d. Hold a "School Spirit Silent Auction"  - This is where people and businesses across each campus donate items to be auctioned off at Relay - hold the silent auction from the start of the event until Midnight (when the winners will be determined) and have an award for the university who raises the most $$ with their auction.
e. Get clubs and frats that are found on all the involved campuses to compete with each other – If you have a certain frat on each campus, have them compete with each other – also school clubs (Honor societies, etc.).
4. Have each event have a "travelling team" - probably made up of committee members -  that attends the the other events - that way you can observe those events, learn from each other, and maybe even have a friendly challenge while you are there.
