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Security Standards for Relay 


Every Relay will have at least one certified police officer/certified deputy sheriff at each site for the duration of the Relay.


Every Relay will have at least one certified police officer/certified deputy sheriff at each bank night.  All bank nights will be conducted in a 
secure 
location.  If money is counted at bank night, the counting procedure must take place in a locked room.


Every Relay site will have a locked room or locked RV for counting money.  The facility must be locked at all times.


Each Community Specialist will be provided a secure, lock-bag to transport Relay team envelops to the office.


A log sheet will be used at bank nights to record team envelopes.  The log sheet must be transported to the office separately from the 
lock-bag.


Each Relay and bank night must have a written security plan.  The plan components must be secured at least 8 weeks in advance of the Relay.


If ever robbed….turn over the money without protest.

Provisions for Implementation


Where certified police officers/certified deputies do not volunteer their time, the Division will pay for these services however, this cost is a direct expense to our overall Division Relay Income.  The staff income manager is to monitor this activity.


The Division will provide lock-bags for each Community Specialist.  


The Division will develop a log sheet for recording team money received in the office.


The Division will develop a security check list.


The Division will provide a officer/deputy job description.


The Division will provide an incident form to be used for any medical emergency.


The written security plan must be monitored by the Income Manager.


When the police officer is not physically inside or directly outside the accounting room, that room will remain locked and be opened for no 
one.


It is suggested that Community Specialists visit their local police departments early to discuss the needs of the event and the support the department may be able to provide as volunteers or as paid security staff.


The volunteer logistics committee needs to be responsible for dogs, rowdy crowds, noise control, teens, alcohol, etc.  When a law is being broken or someone is in need of medical attention, the uniformed police officer can call for back up. (in job description)


A Region Manager’s matrix management system will be developed by combining existing MAD matrix systems with those that other 
Divisions are using.


If payment is made to vendors, insure that they have insurance and that we are included on that policy as secondary beneficiary.


Recruit accounting volunteer/s to help process large quantities of money on site, at bank nights and in offices during peak times……Admin to train.


Have a plan for emergency announcements if the power goes off.


Have a weather emergency plan------for heat or severe storms….Know the emergency management system for your county, know how to 
communicate with participants in event of a weather emergency, know where to retreat for temporary shelter for dangerous electrical storms…know where the luminaria ceremony can be moved, in case of rain.


If there is a crisis incident call the “Relay Hotline” for advice.

Risk Management

If an incident occurs where our insurance may need to be used the information is attached.  Print the Accident/Loss Investigation report and take to your Relay site.  Make sure to get the name, address, and telephone number of the person(s) who are involved in case of an injury situation.  Should an injury occur complete the accident report and immediately contact Royal Insurance at 800-847-6925 or Debra Hart at 410-933-5135 the next business day.  If you have any questions contact Debra Hart @ 410-933-5135
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Food for thought ……

Educate team captains about security at every team captains meeting

Recruit a volunteer group to enforce site rules-----

Post site rules

Build the relationship with the local police and rescue departments …. What is criteria for crowd control, noise, do an information finding meeting….. 

Rules for teen participation 

Under 18:  each team must have 2 chaperons per team…both over 21 years of age

Have a plan for handling teens after hours

Young Adult team captains AND chaperons should both attend all team captain meetings together

Purchase Wristbands for participants…know who belongs at the event and who does not.

