 SEQ CHAPTER \h \r 1RELAY SECURITY PLAN - 2001

EVENT:
Owings Mills

 

DATE:

June 2 & 3, 2001


LOCATION:
Owings Mills High School



124 South Tollgate RD



Owings Mills, MD 21117


I- 
SECURITY ACTION ITEMS TO BE ACCOMPLISHED TC \l1 "
Action




Person Responsible


Deadline

Train Accounting volunteers

ACS Admin staff


April 1, 2001

Secure safe place for Bank night

Accounting Chair: Sue Grott
April 1, 2001 - complete

Secure safe place for Accounting @ Event
Accounting Chair: Sue Grott
April 1, 2001 - complete

Confirm Security presence for Bank night
Accounting Chair: Sue Grott
April 1, 2001 - complete

Confirm Security presence for Event
Accounting Chair/Staff

April 30, 2001 - complete


Arrange for Night Deposit Bag/Keys
Accounting Chair/Staff: 

May 15, 2001

Decide Event Rules


Event Chair/Logistics/ACS staff
April 26, 2001 - complete

Educate TC’s about security measures
Event Chair: Marsye Kaplan
May 8, 2001


(verbally & reinforce with hand-outs)

Post Rules @ event entrance

Logistics Chair: Sherri Asher
June 2, 2001

Publish Rules in Event program

Event Chair/ACS staff

June 2, 2001

II- 
SECURITY MEASURES: Money TC \l1 "
A. 
Team Captain Meetings:

1. 
Utilize lock bag to transport collected monies, envelopes, forms

2. 
Use Log sheet for proper coding of monies received

3. 
Transport log sheet separate from lock bag

B. 
Bank Nights:

1, 2 & 3 above, plus

4. 
Locked room will be used for all counting

5. 
Security will be present and escort Accounting Chair to bank for deposit

(See attached security request letter)

C. 
Event:

1,2,3,4, & 5 above, plus

6. 
Volunteer runners will be used to remove envelopes/money from Registration &

Luminaria areas on a periodic, but not regular basis (no pattern).  Money will be taken to secure counting room.  Money runners will work in pairs.  Money will only be turned over to those volunteers who have been pre-introduced and agreed upon prior to the event.  These persons will be personally known to the staff and/or Event and Accounting Chairs.

III- 
SECURITY MEASURES (Non-monetary) TC \l1 "
D. 
Communication

1.    Communication flow/enforcement of rules (ie: dogs, rowdy crowds, alcohol use, noise control, etc.) shall be as follows:

Participant – Team Captain – Committee – Staff – 

On-site Security -Local Authorities

OR (when danger/emergency situation occurs and TC is not available)

Participant – Committee – On-site Security - Local Authorities

2. 
Communication during event will be as follows:

Between Committee/Staff:  Walkie-talkies and cell phones

From Event Staff to Participants:  Loudspeaker system

3.  In case of failure of Loudspeaker system, a bullhorn will be used

E. 
Medical Needs

3. 
Participants will go to clearly marked and pre-announced First Aid Station for minor medical needs

4. 
For medical emergencies, participants will be instructed to find a Committee member who will first contact 9-1-1 and then alert other committee members, Event Chair and ACS Staff through use of walkie talkies and/or cell phones. 

F. 
Weather Emergencies

5. 
During severe weather, (ie: lightening) 

PARTICIPANTS will be dismissed from site/field and asked to move to their vehicles until such time as the weather has safely improved.

COMMITTEE will gather in registration area.

ACCOUNTING will remain in locked accounting room.

6. 
Should severe weather continue, 

PARTICIPANTS will be dismissed from the grounds.

ACCOUNTING committee will remove and deposit all monies

7. 
Luminaria ceremony contingency plans:

a. 
Delay ceremony until weather clears

b. 
Reschedule ceremony for Team Captain Wrap-up

IV - 
CRISIS REPORTING/FOLLOW-UP
G. 
Any crisis incidents will be reported to ACS Staff as soon as possible

H. 
Staff will notify:

8. 
Local authorities

9. 
Relay Hotline

I. 
Staff will complete all necessary insurance paperwork

1.
Staff will record name, address & telephone of anyone involved in the incident and all details of incident will be recorded.
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