12-Rain Plan - Plan B for Bad Weather/ Rain/ Thunder/ Lightning/ Snow/ Hurricanes, etc. (
Have a Plan B if any of the above occurs.

Aspects of a good contingency plan for weather include:

· an inside or covered space - to:

1. move essential activities

2. store/put out food  

3. hold basic ceremonies

4. of course, to walk if there is thunder/llghtning.  

Of course, you must prework this with your site so the area is available.

· Alternative lighting for luminaria - MAKE SURE YOU HAVE SOME GLOWSTICKS, OR HAVE TEAMS BRING FLASHLIGHTS FOR YOUR LUMINARIAS IF THEY ARE INDOOR AND YOU CANNOT USE CANDLES.  A great way to handle this is to tell each team that they should bring some continengcy “lights’ for luminaria bags if you are indoors.  Teams will get creative and bring flashlights and other small lights to drop in the bags.  You still need to watch them, but it is probably safer than candles.  Another great alternative comes from Peggy B. – push lights – “The push lights are from the dollar store...  They are battery operated... [and] look like this:
 


 

· Have a dry area for those that can’t move under cover - Depending on your amount of space, everyone may or may not be able to move their campsite.  At a minimum, set aside some chairs/etc. for folks to come in, snack, take a load off and get a little dry before they charge back out.  We've walked in the rain before, and gone under the covered area to regroup from time to time.

· Finally, communicate the rain plan IN ADVANCE to all team captains – That way, there is minimal need to call or communicate about it the day of Relay.  Tell them the top-lines of how it will work if you are forced to move to part or all of Plan B.
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