10-Some Darn Good Ideas For Team Relations

HOW TO RECRUIT TEAMS
· BAM! – Bring a Man! – Increase our demographics by including men – 1 in 2 men will get cancer in their lifetime, but we still have a long way to go to involve men more effectively in Relay For Life.  Have teams bring a man to the team captain’s meeting, and pitch those people to have a team of their own (or at least participate)
· Know where to look for teams:
· Map Your Area!  - Get a map from the chamber of your area, volunteer and staff will place dot on map for each area a team came from.  Place a dot on the map for all your teams.  Now look at the areas you need to work on, you should be able to see large gaps and huge populations you are overlooking. 

· Use the Team Wheel - Use wheel workshop (the wheel is available under darn good ideas on acsrelay.org – it basically lists several different areas of the community to look for teams) to ensure you are involving your whole community. 

· Know the schools and church’s in your area.  Chamber of commerce or ID Advisor (ID staff will have this program) will have this info.  There should be a separate team recruitment chair for schools and churches.  This is a huge population and should be split between volunteers. 

· Public Service Agency Competition - Start a friendly competition between your fire and police departments

· Make sure you ask in the school system – from the administration all the way to the kids

· Try to use a team recruitment incentive. Example: Award existing team captain movie passes for their family if they bring in one new team with at least 8 members and raise no less than $100. 

· Hold a Rally within your community.  Not necessarily the same as a kickoff.  A rally will get generate interest within the community.  Can combine with other Relays and areas to save money. 

· Survivors on Your Team Recruitment Committee - Utilize survivors to make calls to recruit teams

· Involve Youth!
· Youth Teams For A Cure – Have kids ages 12-17 participate with teams…  Have them have to learn about detection and prevention at the event (Christiansburg)

· Have a Kids’ Relay – Have kids earn special points for various things – learning about detection and prevention, spirit, etc.  Give an award to the best Kid’s team based on this point system.  Track the points on big walls of paper at the event.  Publicize this Kids’ Relay with flyers, etc. Also see 
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· Place a Newspaper Ad to Recruit Teams - In the ad include the date/time/place of the RFL, how to contact you (or anyone else that can help with info if you aren't available), state that you are recruiting for RFL teams, add a few cancer facts--the best "noticable" facts are "cancer is the 2nd leading cause of death", "chances are if you haven't yourself had a form of cancer, you most likely know someone who has", and such as those. Also, include where the money goes that is raised at RFL and that some stays in that county for certain purposes. If you can't spend money for an ad, some newspapers are generous and will not charge (or won't charge full price) for charity ads. If you can't get any luck with a "regular ad", ask if the newspaper has a section for free ads. Those types of sections may be smaller and/or limited to a certain amount of words, but it is better than no ad at all! (Thanks to Nlstas for sharing this idea!)
· Post Flyers Around Town – “I also suggest designing fliers to post around town, like at a local cancer center (if there is one in your area of recruitment), hospitals, doctors offices, pharmacies, etc. Also, with those fliers, either deliver or mail one to local businesses. After getting the fliers sent to local businesses, follow up by a personal visit or phone call.” (thanks to Nlstas for sharing this idea)
· Have a cancer survivor interviewed by the local paper – “If you are doing the recruitment due to having had cancer yourself, alot of local newspapers are willing to interview you and print an article of your story. Then, that is perfect opportunity to advertise for new teams”.  You can also recruit a survivor to your team recruitment committee, if you are not a survivor yourself, and pitch it to the newspaper to interview them to get you publicity (thanks to Nlstas for sharing this idea).
· Presentations at Your Business and Big Businesses in Your Area - Have the ACS/Relay volunteers come make a presentation at a team meeting at your plant to help people learn about Relay. Have a survivor come and talk - that always gets people's attention.
· Expose people to Relay - Make sure that this year is at least an "exposure year" for reluctant people... Invite those who may not particpate to come see the event - especially the survivors lap and luminaria ceremony... In my experience those are hooks that get people for many years to come.
· Hold an office fundraiser to get people interested - a really great one is to convince your leadership (who probably signed you up for the event in the first place) to captain your team and ask people to sign up... 
· Have a Spread Out Saturday or Tag Team Thursday -  Get as many volunteers together, divide up your town, and have folks spread out to talk to businesses...  Usually it is best to ask for a manager, mid-afternoon (between the lunch and dinner rush) on a weekday.  Do the following:
· Provide a flyer about Relay and ask them to post it in their business, 
· Provide info about corporate sponsorship if they seem interested
· Provide info about teams, etc. especially if they have a lot of employees.  Offer to return and have a info session if they are willing.
“We found several sponsors and teams that way in one afternoon... and we posted many flyers, put out coin cans, etc.” (Thanks to Ramesh and the Towson Relay For Life)

HOW TO KEEP YOUR TEAMS INVOLVED & MOTIVATED
· Separate mtgs for new & old tc's to regional - this keeps the meetings fresh for older team captains who don't want to sit through the basics but still need to
learn some critical stuff and learn the changes.
· Team Spirit Points – Have a team spirit contest with a certain # of points for different things – campsite contest, team spirit at event, team fundraisers, etc.  Give an award to the best team spirit team

· Give a team the best campsite location on the field! – Give your top 10 teams their pick of campsites, and use it as an incentive in all your team captain’s meetings that you are doing that (Thanks to Laurie Needham).
HOW TO 

HOW TO ASSIGN CAMPSITES - this list is kept most up to date on the file located at:

http://www.acsrelay.org/Darn_Good_Ideas/19-Campsite_Ideas_DGIs.doc

There are several ways to assign them… here are a few:

· The best campsite location on the field goes to the top ten teams from the previous year, and the rest are based on when they show up to the event (use it as a motivation to get them out early, setting up!! – Give your top 10 teams their pick of campsites, and use it as an incentive in all your team captain’s meetings that you are doing that (Thanks to Laurie Needham)

· Based on the order the teams finished in fundraising the previous year – Pure and simple – the order of $$ raised the previous year… New teams by when they register their team (thanks to Ramesh)

· Team Captain’s Meeting Campsite Raffle – Hold a raffle at a team captain’s meeting to decide who gets what site, must be present to get one of the best sites (the team must send a rep if the team captain can’t be there)… Make it fun for them…  Have them draw #’s out of a hat, or something entertaining. (thanks to the Towson Relay For Life)

· When you show up to the event – Assign campsites on a first come first served basis the day of the event, to motivate teams to get there early and get setup.  Let ‘em know what time they can “get in line” and make it a fun competition!
· When they show up to Bank Night – register in order of when they show up at your first bank night (thanks to LoriAyn)

· When they register teams… First registered, first campsite choice – (thanks to LoriAyn)
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