10-Some Darn Good Ideas For Team Captain’s Meeting

IDEAS TO MAKE YOUR TEAM CAPTAIN’S MEETINGS GREAT!

· First of all, use the Suggested Team Captain’s Meeting agenda provided on acsrelay.org

http://acsrelay.org/Darn_Good_Ideas/10-Suggested_Team_Captains_Meeting_Agenda.doc

· Second, FOLLOW THE CARDINAL RULES:
1. HIGH ENERGY, HIGH ENERGY, HIGH ENERGY! – Team captains are often coming after a day of work, etc.  Make them stand up and take notice!
2. FEED THEM! – Food is the great equalizer, and makes being at the meetings more appealing
3. REWARD THEM! – Have good prizes at meetings, and tell them what they can win by attending (especially if it is good)

4. TEACH THEM! - share lists of fundraising ideas with your team captains as well as share lists of ways to recruit team members with your team captains.   Give them ideas on how to train their team members on how to raise at least $100 - such as ask 10 people for $10, or a coin jar at work, etc.

5. KEEP IT BRIEF – No more than 1 hour.  No if’s, and’s or buts.
· Third, TRY SOME OF THE OTHER IDEAS TO MAKE IT FRESH AND UNIQUE:

· Separate mtgs for new & old tc's to regional - this keeps the meetings fresh for older team captains who don't want to sit through the basics but still need to
learn some critical stuff and learn the changes.
· Try to use a team recruitment incentive. Example: Award existing team captain movie passes for their family if they bring in one new team with at least 8 members and raise no less than $100. 

· Team Spirit Points – Have a team spirit contest with a certain # of points for different things – 

· campsite contest

· team spirit at event

· team fundraisers

· attending team captain meetings

· mission delivery

Give an award to the best team spirit team

· Try to use a team recruitment incentive. Example: Award existing team captain movie passes for their family if they bring in one new team with at least 8 members and raise no less than $100. 

· Team Spirit Bingo – Put together a Bingo Card with Team Spirit activities… When a team gets bingo they get to drop the card in a bucket at the event to win a big team prize (dinner out, etc.).  Here is an example of a card:

	Attend Team Captain’s #1
	Campsite Contest for Other Teams
	
	
	

	
	Attend Team Captain’s Meeting #2
	Mission delivery
	
	

	
	
	Attend Team Captains meeting #3
	
	

	
	
	
	Decorate Your Campsite
	

	
	
	
	
	Have a decorated baton you pass when you are on track


· Use Great Team Captains to talk to your team captains – get your best team captains involved to talk to other team captains about what they did that worked.

· Have Inspiring activities - read a great poem about cancer (I can send you a couple), have an icebreaker where your team captains share how they got involved, or have a luminaria ceremony in a team captain's meeting to get them motivated.
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