10-Team Building-How To Keep Your Team Motivated
First of all, also see 10-Team_Captain_Responsibilities.doc at:

http://www.acsrelay.org/Darn_Good_Ideas/10-Team_Captain_Responsibilities.doc
and  10-Starting_A_Team.doc at:

http://www.acsrelay.org/Darn_Good_Ideas/10-Starting_A_Team.doc
1. Make sure that you get your team together from time to time for fun activities - As the team captain, a simple event can go a long way to building team spirit…  Hold a BBQ, have a holiday party, invite folks out for dinner.  
2. Use icebreakers – Teams will bond a lot better if you help them get to know each other.  A few times before Relay, its good to get them together (as indicated in #1 above)  - see
http://www.acsrelay.org/Darn_Good_Ideas/09-Great_Icebreakers!.doc
3. Always try to give them ideas – Don’t overwhelm.  Keep it short (for 5 minutes), or 1:1.  Have a table with tips on it if they want to take them… Encourage those that are interested to coordinate fundraisers such as car washes, trips to a cancer ward (that can be unifying):
http://www.acsrelay.org/Darn_Good_Ideas/10-Fundraising_From_A_To_Z.doc for team and individual fundraising ideas!

http://acsrelay.org/Darn_Good_Ideas/10-Fundraising_for_Kids_&_Youth_From_A_To_Z.doc for great 



ideas on how Kids/Youth can participate in fundraising!


http://acsrelay.org/Darn_Good_Ideas/10-Fundraising_On_Site_DGIs.doc for great ideas 

4. Pick a fun team theme with your team – Planning out a great team theme can be very motivating and a way to unite your team -  For example, a team in Maryland had Hunting for A Cure as their theme… They collected lots of hunting paraphanelia to make it look like they were going on a safari, they had a safari team dinner at Outback, and so on:

http://acsrelay.org/Darn_Good_Ideas/19-Campsite_Ideas_and_Team_Names_DGIs.doc
5. Attend the Relay For Life Event Kickoff - Attend the American Cancer Society Relay For Life kickoff and invite your team with you – The kickoff can be a great way to “jumpstart” your team’s motivation.

After the Event

6. After the event, make sure that you recognize team members for their commitment to the fight against cancer. – Thanking and recognizing your team is critical – your team will know you appreciate their efforts.

a. Recognize team members for their commitment to the fight against cancer.

b. Have a prize or maybe a traveling trophy for the highest fundraiser on your team

c. Have your team over for a post-Relay BBQ to recognize them.

d. Attend the event wrap-up so you can give the committee lots of good constructive feedback!
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