
DARN GOOD IDEA! - Suggested Meeting Agenda

The following agenda could be used for Team Captains Meetings

--------------------------------------------------------------

1. Video (1st meeting – General, 2nd Meeting – Research, 3rd Meeting – Diversity)

2. Feed them while watching the video

3. Review the forms in the packets with the teams

4. Review the team captain’s role (in this binder)

5. Review the event goals, and break down how to get there (10 team members, $2000 for team.  $200 per person – to raise $200, sell 20 $5 raffle tickets and get 10 people to give you $10 each,  etc.)

6. Speaker (1st meeting - Have an experienced team captain talk about how easy it is , 2nd meeting – Fundraising Workshop (see Best Practice in this binder – have a great fundraiser teach your team captains the ABC’s of fundraising), 3rd meeting – Talk about the day of the event, and what will happen)

7. Discussion and idea sharing time

Also consider starting your meeting with a Luminaria Lighting Ceremony or Pinning ceremony, or some other moving “activity” to set the right tone for the meeting.
www.acsrelay.org/Darn Good Ideas/10-Suggested_Team_Captains_Meeting_Agenda.doc
Updated:  11/3/02
Page 1 of 1

