10-Starting A Relay For Life Team

First of all, also see 10-Team_Captain_Responsibilities.doc at:

http://www.acsrelay.org/Darn_Good_Ideas/10-Team_Captain_Responsibilities.doc
To Start A Team:

1. Call your local office and learn more about Relay by talking to a staff member who works on the Relay you are interested in - Ideally, they should also put your in contact with the person who is in charge of recruiting teams for the Relay nearest you (we suggest being near your home or work; somewhere convienient to make meetings etc.)

2. Get a Team Captain Packet and Key Dates - The team recruitment person or ACS staff person should give you a team captain’s packet as soon as they are available, as well as key dates (such as when team captain’s meetings are, when Bank Nights – when you get to turn in your money – are, when you must have your team registered to be eligible for Team Captain incentive prices, etc.)
3. Recruit a team of 10-15 members – ask those you work with, go to school with, family members, friends, anyone you can think of.  If people say no, don’t worry!  It typically takes three asks before someone really engages, so don’t give up easily.  If they don’t want to be involved, invite them to the event anyway…  Give them an incentive – tell them about free massages, free dance lessons, or whatever your event has that might hook them (
4. Hold a kickoff for your team – Get your team together at least once to give them an idea of what they need to do, and to answer their questions.  Review the basics:
· What Relay is

· What Relay will be like – go thru the fact that it is overnight, that it starts at about 6pm and goes till the next morning, that people should bring tents, chairs, etc…  
· Set a fundraising goal for your team, and review how much that is per person.
· Give them an idea on how to raise that much money (for example, $100 – ask 3 co-workers for $10 each, ask 2 family members for $20 each, ask 2 friends to donate $10 each, and have a donation jar at work that you leave out long enough to get $10…  That’s $100!)
· Give them a list of fundraising ideas (see 
http://www.acsrelay.org/Darn_Good_Ideas/10-Fundraising_From_A_To_Z.doc
and even more important, pick out a few ideas from the list that you think would work well, or could be team fundraisers.  For example, one team captain held a team garage sale to make money for the team


· Distribute participant envelopes and other American Cancer Society fundraising tools to all team members.
· Coach and motivate your team to success. This includes using all available forms of internal communications to generate enthusiasm and participation for the event (i.e., email, voice mail, newsletters).
To Get Them Pumped Up For Relay:
5. Attend the Relay For Life Event Kickoff (if you have one) - Attend the American Cancer Society Relay For Life kickoff and invite your team with you – The kickoff can be a great way to “jumpstart” your team’s motivation.

6. Attend American Cancer Society planned Team Captain meetings  - Team captain meetings provide great ideas, key dates, help you to meet other team captains, and more!  

7. Motivate your Team!  - Hold fundraisers to help your team raise money.  See http://www.acsrelay.org/Darn_Good_Ideas/10-Fundraising_From_A_To_Z.doc for team and individual fundraising ideas!

http://acsrelay.org/Darn_Good_Ideas/10-Fundraising_for_Kids_&_Youth_From_A_To_Z.doc for great 



ideas on how Kids/Youth can participate in fundraising!


http://acsrelay.org/Darn_Good_Ideas/10-Fundraising_On_Site_DGIs.doc for great ideas 



for on-site fundraising you can do at the event!

8. Make sure your team is prepared - The month before your event give out critical info:

a. Pick a team theme with your team:


http://acsrelay.org/Darn_Good_Ideas/19-Campsite_Ideas_and_Team_Names_DGIs.doc
b. Make sure that your team brings all the essentials!  See http://acsrelay.org/Darn_Good_Ideas/19-Team_Day_Of_Checklist_DGI.doc
After the Event

9. Recognize team members for their commitment to the fight against cancer. – Thanking and recognizing your team is critical – your team will know you appreciate their efforts.

a. Recognize team members for their commitment to the fight against cancer.

b. Have a prize or maybe a traveling trophy for the highest fundraiser on your team

c. Have your team over for a post-Relay BBQ to recognize them.

d. Attend the event wrap-up so you can give the committee lots of good constructive feedback!
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