10-On-Site Fundraising Darn Good Ideas From A to Z!

	These fundraisers are intended in the spirit of Relay – Please use them to take your Relay and team to new fundraising heights, and most of all, to make it fun, while making sure you are following fundraising guidelines!  As with anything…  we ask that you always keep it in mind that proper planning, communication, and understanding your audience can make sure that your activities are well received by others…  Please read the fundraising watchouts right below and keep these things in mind as you plan your fundraising activities!  Thanks!

	FUNDRAISER WATCHOUTS – With any fundraiser, you always have to be careful to do it in such a way that you do not violate fundraising guidelines (event, ACS division, or your state), it is not negative publicity and/or does not offend anyone.  These fundraisers, while very effective and popular, can sometimes be misunderstood by members of the community.  Or, certain fundraisers are not truly consistent with non-profit guidelines.  There are some steps you can take to make sure that fundraisers do not end up as a negative thing in people’s minds or for your event and/or the American Cancer Society:

1. Pre-approve your Fundraiser and Follow Fundraising guidelines – The American Cancer Society is a non-profit – make sure that you are following fundraising guidelines – the best way to do this is to work with your local staff and committee to ensure that you are in compliance and that they understand and support what you are doing.  THIS IS A BIG DEAL!  Please make sure that you continue to support the American Cancer Society by doing this.  

2. Communicate what is happening – With any fundraiser, especially one that might be more public, communicate via flyers, a newspaper ad, thru your local government, thru local businesses etc. that it is happening.  This will make sure that people are not surprised.

3. Know your audience -  There are certain people that will not love a purple toilet in their yard, no matter how much you explain it.  Target your fundraiser to people who will appreciate it and even be honored to be included.  For example – with the toilet fundraiser - My impression of communities where it works best is that it is more of an honor to get "toileted" than a surprise. Those who are "toileted" know it might be coming, and are excited that a friend/co-worker/etc. sent it their way as a way to raise money. They make a donation to have it sent to someone else with pride.
4. Finally – NEVER VIOLATE THE SPIRIT OF RELAY – No matter what, there is one thing that you can come back to – are you violating the Spirit of Relay?  Relay For Life is intended to find a cure – we hurt someone, damage property, disrespect others, etc. for Relay…    If you are doing something in the right spirit, it probably makes it less likely that there will be a problem


A

	Auction (Silent or Live): Hold the event at your business, in your neighborhood, at church, or at your event. Ask for contributions of unique items such as homemade toys or art, a hand-knitted sweater, breakfast or dinner at someone's home, or a ride on someone's sailboat. Display the items (or their description) prior to the event. Hold the auction over lunch or at a convenient time. Ask for items such as:

· homemade toys or art

· hand-knitted sweater

· breakfast or dinner at someone's home

· a ride on someone's sailboat. 

· a prime parking space at work

· a half or whole day off from work

· team members to work a day for someone

· a picnic lunch prepared by your team members

· other items such as collectibles or sports memorabilia.

Display the items (or their description) prior to the event. Hold the auction over lunch or at a convenient time.

	Auction Onsite Fundraiser – “New Brighton (Beaver - SWR) Relay For Life wins the "Yuck" award this year for the Beaver Relay.  Apparently, every 17 years, cicadas swarm the community.  Walkers carried racquets around the track to protect themselves from the bugs that were dropping around their heads!  In spite of the attacking bugs, 41 teams stayed all night and raised $125,000.  One especially successful fundraiser is an all-team Chinese Auction that raised $3400.  Teams are asked to get items donated, tickets are sold for $1 and the teams get credit for the money from the tickets their items collect.  We have one of our Planning Committee members serve as the Coordinator for this.  Each team contacts her with a list of items that they want placed in the Chinese Auction.  The volunteer in charge makes up 3x5 cards listing the "official" name of the prize, the team receiving credit and the name of the donating company or organization.  Then, she gets really pretty gift bags, tapes the card to the bag and sets them out under a special tent for our Noon start of the Relay.  Since our Survivor lap is at the beginning of the Relay, we sell lots of tickets to families and friends who have come to the Relay as their support group.  We run the Auction until 9 p.m. that night and then wrap it up.  We don't have to worry about the items getting damp or "lost" during the night that way.  The teams are responsible for picking up their bags, counting the tickets and reporting to the Accounting team exactly how many tickets they accumulated.  The money is then credited towards their team totals!” (Submitted by Bruce Bauman, Pennsylvania Division)

	Auction – also see Silent Auction and Chinese Auction and Basket Auction

	

	B

	Baby Show – “We also held a baby show at the relay this year - we took pictures and put on containers and then babies with most money won - we threw this together the last week and raised $700 the night of the relay!” – This idea came from “Nearly” – thanks! (9/04)

	Bachelor/Bachelorette Auction – At your event, auction off for an evening some eligible singles – work in a few celebrities

	Basket Silent Auction - Another great idea you might consider for on site fundraising. They're asking each team to donate a gift basket for the silent auction the day of their Relay. She says the teams are really getting into it! We anticipate about 40 teams this year and I think it's worth a shot! (Thanks to Catherine Squire5 for this idea – she says she got it from Jenny Huang's Cypress, CA Relay [image: image1.png]


))

	Beads!  - “Just thought I'd share something my team of friends does at a Relay in Maine...BEADS! You get a string or something durable and sell that to each Relayer for whatever you choose. I think we're up to $3 per string right now. Then, for each lap you walk, you pick up a bead for free. After every 4 laps (1 mile), you get a special bead indicating it's your mile marker. Perhaps a different color bead or something. It's very simple to do. At first, I didn't think it sounded like much, but we raised nearly $300 at the event doing this in our first year. I couldn't understand why they were so popular. I then went to another Relay that year, this one with my family, and we sold beads there as well. I figured I'd try it out, and I got swept up in Bead-Mania myself! So much so that I walked and ran a total of 28.25 miles at that Relay! Why? Because I had to have beads!   I forget what we raised last year - our 2nd doing beads, but we had people asking us at team captain meetings if we were going to do it again because they loved the idea so much! Now, it's just one of our team's "things", and they're a simple fundraiser at the event to boot!” – Sounds like this is a great way to raise some money with a great on-site activity for Relay! Thanks to CEams1 for this great idea!

	Beauty Pageant - Beauty in the eye of the beholder - Submitted by Debi Gallagher, Community Development Manager, Northwest Division  - The contestants for this year’s American Cancer Society Snake River Relay For Life “Mr. Relay” contest proved to the audience that beauty truly comes from the inside – because there wasn’t much showing on the outside.  Approximately 11 men took part in the Mr. Relay contest held Friday evening, June 21st, at the Clarkston High School Track in Clarkston, WA.  The Mr. Relay competition rules allow all male contestants 15 minutes to rummage through boxes of clothing and accessories supplied by the Discovery Shop in an attempt – “attempt” being the operative word – to beautify themselves.  “The men are allowed to spend the last three minutes with a woman in a last-ditch effort to turn a sow’s ear into a silk purse,” says Debi Gallagher, Community Development Manager for the Spokane, Washington office of the ACS.  With the process completed, the contestants lined up on stage. They were judged on their choice of female name, poise, modeling ability, confidence and their answers to the interviewer’s questions.  According to Gallagher, $751 was taken in by “Buy A Vote” vouchers, which is basically a thinly veiled bribe to the judges to sway their decisions. The votes were tallied to whittle down the group to the top five finalists. As with all good bribes, the more money offered, the more influence the voucher carried. The audience—with the enthusiasm of their applause— finally decided the honor of Mr. Relay.  The winner was crowned, awarded a sash and trophy, and two tour tickets from Bremer’s Hells Canyon Tours.  Gallagher notes that the Mr. Relay contest was also held at the Cheney WA Relay, the Boise, Idaho Relay and is being considered for the other local events.  If you would like more information on how to bring this unique fundraiser to your relay, contact Debi Gallagher at the Spokane, WA ACS Office.

	Beauty Pageant Photo Shoot -  You can also have photos with your contestants in a “Beauty Pageant” – have the winner determined by who raises the most money by giving photos for a donation!

	Beauty Pageant – also see Womanless Beauty Pageant, Mr. Relay Contest, Miss Relay Contest, 

	Between the Biscuits - Some of our Relays have a "Between the Biscuits" event.  Hardee's or Micky Dee's (McDonald's for those of you who don't eat there a lot) will donate plain buttered biscuits for the event and then the teams all prepare an edible filling for the biscuits.  Have judges go around and critique on tastiness, eye appeal, ingenuity, and overall creativity.  

	

	

	Breakfast - Fathers Cooking Breakfast - A youth team had their fathers come and cook them breakfast but soon enough, other participants were giving contributions to share their great pancakes!

	

	Breakfast - Eggs and Bacon Breakfast – get a local restaurant to donate Bacon and Eggs, and have a great breakfast!  Get another business to donate Bagels to go with it…  Have people donate to eat

	

	C

	Cake Walk:  (Great to do onsite.)  Walkers purchase tickets for the opportunity to participate in the cake walk.  Numbers are placed around the track and, when the music stops, participants run to the nearest number.  The emcee calls out a number; the individual closest to that number wins a cake.

	Cakewalk - Submitted by Amy Motyka, Community Development Director  - We have each team bringing a homemade cake, then ask for entry to the cakewalk for a minimum donation of one dollar each. Numbered squares are placed around the park and the activity runs similar to musical chairs.  The cakewalk is scheduled when we have several hundred people attending our ceremonies.   When the music stops, a number will be drawn and the people on that space who have tickets will win a cake!  

	Car Bash:  Secure an old car, write "CANCER" in large, bold letters across the car.  For a donation, participants get to swing a sledgehammer and "Smash Cancer."

	Chinese Auction Onsite Fundraiser - Submitted by Bruce Bauman, Pennsylvania Division - New Brighton (Beaver - SWR) Relay For Life wins the "Yuck" award this year for the Beaver Relay.  Apparently, every 17 years, cicadas swarm the community.  Walkers carried racquets around the track to protect themselves from the bugs that were dropping around their heads!  In spite of the attacking bugs, 41 teams stayed all night and raised $125,000.  One especially successful fundraiser is an all-team Chinese Auction that raised $3400.  Teams are asked to get items donated, tickets are sold for $1 and the teams get credit for the money from the tickets their items collect.   We have one of our Planning Committee members serve as the Coordinator for this.  Each team contacts her with a list of items that they want placed in the Chinese Auction.  The volunteer in charge makes up 3x5 cards listing the "official" name of the prize, the team receiving credit and the name of the donating company or organization.  Then, she gets really pretty gift bags, tapes the card to the bag and sets them out under a special tent for our Noon start of the Relay.  Since our Survivor lap is at the beginning of the Relay, we sell lots of tickets to families and friends who have come to the Relay as their support group.  We run the Auction until 9 p.m. that night and then wrap it up.  We don't have to worry about the items getting damp or "lost" during the night that way.  The teams are responsible for picking up their bags, counting the tickets and reporting to the Accounting team exactly how many tickets they accumulated.  The money is then credited towards their team totals!  

	Cigarette Vending Machine Demolition:  Charge $$ for people to take a swing at it with a mallet (remove glass first):  “see if you can find an old vending machine that held cigarettes in it and have people hit it for a donation. We did this last year..fun, fun” (thanks to askeeler)!

	

	D

	Dunking booth - Rent a dunking booth and dunk committee members, local celebrities, team captains, etc for a $5 donation for 3 attempts

	

	E

	Eggs and Bacon Breakfast – see Breakfast

	

	F

	Fathers’ Cooking Breakfast – see Breakfast

	

	Fireman/EMT race - Have your local firemen come down and have a race at the Relay.  Have people make donations to bet who will win, and give the winner a nice prize, while the donations raise more for your Relay!

	

	Food Sale – Recruit businesses to donate food to the event that people can buy for a donation

	Food – also see “Between The Biscuits” fundraiser, “Cake Walk”

	

	G

	Glow Necklaces - A team brought the glow necklaces and in exchange for a donation gave them away at the event.

	

	Gurney Rides - Submitted by White Bear Lake Relay For Life, Minnesota Midwest Division - For the eighth year, the White Bear Lake Fire Department in Minnesota will be raising money onsite at Relay.  “The Hosers” bring a gurney and take turns offering rides to the Relay participants for $2 a lap.  The participants young and old wait in line for this fabulous ride around the track by the male and female members of the volunteer fire department.  This fundraiser brought in $800 additional dollars to their team that raises more than $2500

	

	H

	Hair Salon On-Site - Submitted by Susan Highsmith-Graveline, MADAC team captain and founder, Gwinnett Relay For Life, Georgia, Southeast Division  - For 2 years now, we have had a local hair salon offer haircuts for donations to ACS on-site at Relay.  The first year we were not sure how it would go, but we were SWAMPED!  We made almost $1,000 and had to turn people away! The hair stylists donated all of their time, so 100% went to the American Cancer Society.  Last year, we were more prepared and made almost $1,400 at $20 minimum donation per cut.  Some donated more money for the cause.  In addition, some of the African American girls on our team started braiding hair, like they offer in Jamaica.  The girls would do this to pass time in order to stay awake.  They started charging $5 and made almost $100.  This year we're preparing to offer both haircuts and braiding at a $20 minimum donation, and hope to raise as much as $2,000 on site!

	

	Harley Motorcycle fundraiser - Photos on Harley - Have a  local dealer or Harley owner agree to bring their bike down and let children of all ages get their picture taken on it for a small donation

	

	Hole-In-One Try - Set up a portable putting green and for a donation let people try and putt the ball in. Put everyone’s name in a hat that actually makes it.

	

	I

	Introductions – Corral all your single people to go on stage…  For a donation, allow them to get “introduced’ to someone else on stage… They get 5 minutes to talk, and for another donation (make this one bigger), they can go out on a date.  (  Have fun with it;  just make sure that people realize the spirit it is in (it never hurts to meet people – don’t offend by saying no – they don’t have to go on a date!).  

	

	

	J

	Jail & Bail at the Event! – “Last year our RFL team had a Jail and Bail set up at the end of the track. We had it running most of the night and raised a good amount of $$. We even had the Mayor jailed for about 45 min. it is a way of having good fun and raising $$$.” (Thanks to dyswalt)

	Jump Rope for a prize…  Have people jump rope if they make a donation to the event… Have great prizes for the most times skipped.


	K

	Karaoke For A Cure – Have Karaoke at your event… let folks get up and sing for a fixed donation.  Allow others to make a fixed donation to get them to STOP singing, or to SING AGAIN!

	

	Kissing Card - For a donation, let people put a lipstick kiss on a card.  The best lip prints wins a prize!

	

	L

	Love Connection for A Cure – see “Introductions”

	

	

	M

	Massages – Have a local business provide donations for a “donation” to Relay… Sell the idea as good publicity for them, and have them donate a pack of massages (or a few!) to your silent auction!

	

	Miss Relay - Have those who want to run for Miss Relay bring empty purses to collect donations, she who collects the most money at Relay wins, all proceeds to the ACS!

	

	Miss Relay Penny Paegant - The University Relay For Life in Baltimore held at Johns Hopkins had a Miss Relay Penny Pageant (it was called something like that...) - we had men dress up as "Miss Relay", and then walk around for 1 hour (this was at about 1am, to keep the party going) collecting donations... For every penny they collected, they got a point, and all other coins counted against your total (in other words, 100 pennies minus 40 cents of other coins leaves you with 60 points)... It was very successful. Publicize the paegant before the event to all the teams, and go for it! (shared by Dawn S. and Ramesh M., Baltimore, MD)

	

	Motorcycles – see Harley

	Movies at Relay - Arrange for a tent at your campsite to seat ten or more people and set up a movie show!  Bring a TV and VCR and ask a local video store to donate movies for you or a local movie theatre to donate a screen and projector!  Make your own concession stand and charge admission for the movie and snacks!

	Mr. Relay Contest - Beauty in the eye of the beholder – “The Snake River Relay For Life is a joint effort between the Northwest Division and the Rocky Mountain Division and is comprised of the Clarkston, WA and Lewiston, ID communities.  Here is a new fundraiser we tried this year that was a lot of fun. The contestants for this year’s American Cancer Society Snake River Relay For Life “Mr. Relay” contest proved to the audience that beauty truly comes from the inside – because there wasn’t much showing on the outside.  Approximately 11 men took part in the Mr. Relay contest held Friday evening, June 21st, at the Clarkston High School Track in Clarkston, WA.  The Mr. Relay competition rules allow all male contestants 15 minutes to rummage through boxes of clothing and accessories supplied by the Discovery Shop in an attempt – “attempt” being the operative word – to beautify themselves.  “The men are allowed to spend the last three minutes with a woman in a last-ditch effort to turn a sow’s ear into a silk purse,” says Debi Gallagher, Community Development Manager for the Spokane, Washington office of the ACS.  With the process completed, the contestants lined up on stage. They were judged on their choice of female name, poise, modeling ability, confidence and their answers to the interviewer’s questions.  According to Gallagher, $751 was taken in by “Buy A Vote” vouchers, which is basically a thinly veiled bribe to the judges to sway their decisions. The votes were tallied to whittle down the group to the top five finalists. As with all good bribes, the more money offered, the more influence the voucher carried. The audience—with the enthusiasm of their applause— finally decided the honor of Mr. Relay.  The winner was crowned, awarded a sash and trophy, and two tour tickets from Bremer’s Hells Canyon Tours.”  - Gallagher notes that the Mr. Relay contest was also held at the Cheney WA Relay, the Boise, Idaho Relay and is being considered for the other local events.  If you would like more information on how to bring this unique fundraiser to your relay, contact Debi Gallagher via Lotus Notes in the Spokane office. (Submitted by Debi Gallagher, Community Development Manager, Northwest Division)

	

	N

	Nickel toss - Have kids toss a nickel into a jar to raise money – all nickels tossed go to the ACS, and the winner(s) get a nice prize

	

	O

	

	

	P

	Pankcake Breakfast – See breakfast above!

	Photo With The Stars – Have some enterprising committee members or a team that wants to raise more $$$ dress up as stars ,and have photos with them for a fee, especially at the event!…  Many events have done this:  “we raised $500 by dressing in Hawaiian hula outfilts (grass skirts, coconut bras, and the whole 9 yars) and letting people get polaroids with us for a donation)”…  thanks to T.S., Other teams have dressed up as Star Wars characters, cowboys (bring extra hats for your guests!), cartoon characters, etc.  Your local party supply stores should have a wide array of great costumes that work for this fundraiser!  You can also have photos with your contestants in a “Beauty Pageant” – have the winner determined by who raises the most money by giving photos for a donation!

	Q

	
R

	Relay Idol – Schedule a Relay Singing contest for the morning of Relay (the 2nd day)… This will keep people around… Have a great prize for the winner and runner-up (you could get a local music store to donate $x of CD’s or a studio to donate time to record a song!…  But bottom line, make it fun!  One example from the Bluffton Relay For Life (thanks to Christa!) - “We used [Relay Idol] to increase attendance on Saturday morning. Our event ends at noon Sat and the first year everyone was gone by 10 AM....Relay Idol (and a few other changes) keeps them around until noon now. I took all of our rules from a former national talent contest that I used to be affiliated with and just modified them to fit our event....feel free to post a link to them or anything else on our site. Another item we thought was important to the Idol contest was to require entrants to be students of the school district, residents of the school district, or members of a Relay team at our event. (It's a very local event - just two towns, one school) This keeps the local flavor of the eventand encourages people who aren't from Bluffton to join a Relay team so they can enter. I got a local bank (not-so-coincidentally my employer) to donate US Savings bonds for prizes, but anything could be used for prizes.”

	

	S

	Silent auction - Have local businesses and participants donate items for a silent auction – it is amazing the things people will have that they hate that others might love!   2 Baltimore area Relays each raised in excess of $2000 each with auctions!

	

	Song Dedication - Make a Difference - Dedicate a Song - Submitted by Kelli Barry, Relay For Life Manager, - New England Division - Hampshire County, MA had the great idea of having Relayers pay $5 to have a dedication and special song played for the person they are walking for at Relay.

	

	T

	Therapy dogs - If your Relay allows dogs, all people to walk the dog around the track for a donation.  Dress the dog in a special costume and take a Polaroid for each walker.

	Top Tent: Fundraising at the relay. Decorate ballot boxes for voting and donation collection.  People enter a vote for their favorite tent site with a donation.  Each site collects the vote and donation toward the total vote!

	Tribute Torches – This is an idea from the Berkshire County Relay For Life… Thanks to Mary for sharing!  They provide tribute torches for a $100 donation to individuals and businesses…  Based on the description below, they raised $20,000 last year and are expecting $40,000 with these tribute torches!  “…we more than exceeded our wildest imagination for the interest these tribute torches caused. We sold out of over 200 our first year and are expecting 400 or more this year… We [give] people their choice; they can use the torches as sponsorship for their business and/or dedicate them to an employee or loved one...”  See the link below for more info:

http://www.berkshirerelay.org/tribute_Torches.php

	

	U

	Umbrellas For A Cure – Rain at your event?  Be enterprising, and bring Umbrellas for a donation – particularly ones that have a good color or theme (purple)?

	

	V

	

	

	W

	WACKY RACES  - Using animals in a humane manner you might consider

· pig races,

· armadillo races, 

· lobster races on a water track
· run for the rodents (Kentucky Derby style)

	Womanless Beauty Pageant -We charged admission at the door, and then had the contestants dance around in the audience with cans to get money.  The one who collected the most money in their can was named "Most Popular".

	X

	

	

	Y

	

	Z

	


IF you have more ideas, please email rflvolunteer@gmail.com !
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