10-Some Darn Good Ideas For Bank Nights

IDEAS TO MAKE YOUR TEAM CAPTAIN’S MEETINGS & BANK NIGHTS GREAT!

· First of all, use the Suggested Team Captain’s Meeting agenda provided on acsrelay.org… You can use this and combine it with your bank nights so that your team captains don’t have to come out an extra time.

http://acsrelay.org/Darn_Good_Ideas/10-Suggested_Team_Captains_Meeting_Agenda.doc

· Second, FOLLOW THE CARDINAL RULES PROVIDED ABOUT TEAM CAPTAINS MEETINGS:
1. HIGH ENERGY, HIGH ENERGY, HIGH ENERGY! – Team captains are often coming after a day of work, etc.  Make them stand up and take notice!
2. FEED THEM! – Food is the great equalizer, and makes a lot of being at the meetings more appealing
3. REWARD THEM! – Have good prizes at meetings, and tell them what they can win by attending (especially if it is good)

4. TEACH THEM! - share lists of fundraising ideas with your team captains as well as share lists of ways to recruit team members with your team captains.   Give them ideas on how to train their team members on how to raise at least $100 - such as ask 10 people for $10, or a coin jar at work, etc.

5. KEEP IT BRIEF – No more than 1 hour.  No if’s, and’s or buts.
· Third, make your bank nights safe and secure and successful by:
1. HOLDING THEM AT A BANK THAT IS PART OF YOUR RELAY OR LINED UP BY ACS, TO MAKE IT SECURE AND GET THE MONEY TO WHERE ITS GOING DIRECTLY.
2. HAVE SECURITY PRESENT – By having security, you make sure there are no unexpected problems

3. HAVE INCENTIVES SMALL OR BIG FOR THE MORE MONEY TURNED IN EARLIER – I have even seen relays have a special team prize (a traveling trophy, or small prizes for each team member) for the most money turned in 1 month before the Relay

Other ideas about Bank Nights:

· “Instead of having one or two specific bank nights we have an accounting table set up at the monthly captains meetings. This way teams don't have to hold on to large amounts of money for a long time and turning in smaller amounts more frequently makes it easier on the accounting committee! We have a smaller relay, about 25 teams, so we can easily count all of the team deposits in our hour meeting.” – This is a good idea as long as you have some security and a smaller event!  Thanks to Kelcy!
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