DARN GOOD IDEA - EXAMPLE OF AN EVENT CHARTER

THIS IS AN EXAMPLE OF AN EVENT CHARTER – The intent is that by sharing the Vision, Groundrules & Goals, you make it clear what we are aiming for and how we ask people to behave, as well as Roles for the committee.  The roles on here are specific to the event it was reapplied from, so you might have a different formula/additional or fewer committee members.  Thanks!

----------------------

XXXXXX  American Cancer Society Relay for Life Event Vision – Groundules – Goals - Roles
www.yourwebsitename.org, or Contact Phone #

Our Vision For Our Community

	· 100% Community Knows About   “Relay for Life”
	· To have diverse participation

	· To have the event at least double in size every year
	· Year-round activities & planning (fundraisers, etc.)


Groundrules for How Our Committee Operates (How we treat each other and Relay For Life)
	· We make decisions in a manner consistent with the Spirit of Relay.
	· We clearly define the objective of each chair and sub-committee.

	· If necessary, agree to disagree and move on!
	· Asking for help is okay.

	· We respect each other’s decisions & support each other
	· Use web, e-mail, and phone calls  to communicate do our work

	· We meet our commitments & don’t commit to what we can’t deliver
	· Understand this is about fighting cancer – not ourselves

	· Mistakes are okay if we learn from them
	· We respect everybody’s time.

	· Meetings have a purpose & agenda.  They will start & end on time.
	· We combine forces with other relays and reapply their ideas

	· We think outside the box and try new things!  Check out www.acsrelay.org for ideas, this manual on-line, and Darn Good Ideas!


Our Goals for Our Relay (UPDATE THESE FOR YOUR EVENT!)
	· 50 teams (committee goal);  40 teams (external goal)
	· Raise at least $2,000 per team

	· Retain of 80% of last year’s teams
	· Raise cancer education

	· Develop a Meeting schedule and stick to it
	· Each committee member finds at least 3 new teams to pursue

	· Effectively train and mentor  team captains
	· Double luminaria sales


	Membership
	Committee Member
	Resource to Committee

	American Cancer Society Event Staff Partner
	Dawn Staffer
	

	Event Chair
	Rambo Relay
	

	Event Co-Chair
	Bob Bobbio
	

	Logistics and Campsite Assignment Chair
	Steve Logistic
	Dawn

	Food Chair (includes securing food for Survivor reception)
	Wizzy Eat
	Rambo

	Team Recruitment Chair
	Roger Recruiter
	Rambo

	     New Team Recruitment Committee Member
	Susie University
	

	    Team Maintenance and Mentoring Committee Member
	Ralph Salesman
	

	Luminaria Chair
	Jo Candlebright
	

	Advertising & Public Relations Co-Chair & In Kind Donations Chair
	Renaldo Relater
	

	     Advertising & Public Relations Sub-Committee Member – Newsletter
	Annie Activator
	

	Entertainment/On-Site Activities Chair
	Susie Onsite
	Bob

	     Entertainment Activities Sub-Committee Member
	Connie Incharge
	

	     On-Site Activities Sub-Committee Member (Games, etc.)
	Karen Kiddle
	

	     On-Site Volunteer Coordinator (to coordinate all day of event volunteers)
	Yamila Youth
	

	Kids Relay Chair
	Kandy Kiddie
	

	Corporate Sponsorship/In Kind Donations/ Underwriting Chair
	Inga Inkind
	

	     Corporate Sponsorship Committee Member
	Suzie Sponsor
	

	     In Kind Donations Sub-Committee Member
	Davey Inkind
	

	     Underwriting Volunteer
	Liz Underwrite
	

	Registration & Accounting Co-Chair
	Andy Accounting
	Dawn

	Cancer Control & Survivorship Staff
	Ann .C Society
	

	Cancer Control (Education) Chair
	Chris Cure
	Ann

	Survivorship & Survivors Reception Chair
	Lisa Live
	Ann

	Advocacy Chair
	Ambry Advocate
	Dawn
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