Warren Relay For Life 2007

Board Meeting Notes

November 15, 2006

Committee assignments were gone over and plans to do breakouts at this meeting.

Acknowledgement of survivors...the reason we Relay!

Donna went over fundraisers:


No more Christmas CDs


No longer collecting cell phones


Encourage 50/50 tickets...available tonight


Daffodils/Bears—bunch of 10 daffodils is $6.50, bunch of daffodils with bear is $25.00.  Preorders should be in by 1/19 and final orders due by 2/15.  Order forms are on the website.  Pam promises bears for everyone this year!

Breakouts and Committee Reports:

Ceremonies:  Working out kinds from last year, especially sound.  Awards will be computerized.

Contests:  Lots of new ideas.  Youth committee working closely with them on more youth-oriented games.

Entertainment:  Different bands, rearranging schedule a bit, new ideas; thoughts of incorporating amphitheater for a survivor concert, dance companies and theater groups.

Hope/Data/Advocacy:  Working with Survivor Committee for tent, timing, etc.

Logistics:  Have about 100 teams, map is planned for 115 tents, can easily do 135 on the Square; will be getting letters out for tent and sound bids; if amphitheater is being used, it has own lights and sound; need street names for crosswalks, ex. Hope Lane, Survivors' Lane; there are 8 crosswalks; City will make signs to be hung;  any committee needs should be submitted to Logistics Committee EARLY, particularly lighting/sound issues and needs
Luminaria:  Forms are out, price is $10; want to line the track; remember that teams get credit for sales; suggestions received for decorating bags again

PR/Newsletter:  Jane Kraysets has agreed to do again with Donna's help; will do newsletters and press releases

Sponsorship:  Looking at new levels with $1000 being the lowest, and possibly lowering to $500 or $250; open to board to solicit for sponsorship or to give committee companies to solicit on a smaller level; problems in the past of not giving sponsors what they were promised, i.e. announcing, signs, etc.; want banners on North Park

Survivorship:  Working with Hope Committee to plan activities in tent and layout of tent; want to separate 1/4 of tent to make a seating area with coffee, cookies, etc, a "survivor lounge"; need lights and electric outlets

Team Development:  Working on the National Team Partner corporations and bringing back some of the teams that left Warren when the location changed; need contact for Ohio National Guard (either at airbase or in Ravenna); Tops now in with Dietrich

Team Mentoring:  No committee members present to give report

Traffic/Parking/Security:  Last year parking went well, half of deck was still empty; police presence was great; auxiliary patrolled the parking lots; want vests for unloading people and want to secure unloading better

Youth:  Worked with Contests; new direction this year; may try to utilize the YMCA for midnight basketball, etc.  Will help with nursing home patients for survivor lap if need be.

Online:  First site up in our area; have 4 teams registered with $125 online; site was up first week of November.

Important dates:

12/20/06:  Board Christmas Party, site TBA, looking at downtown businesses, possibly Blue Iris.

Hope Candle will be lit the first Friday of December as part of tree lighting.

12/2/06:  Team Captain University in Akron from 8:30 a.m. to 11:30 a.m.

12/8/06:  Smoke Free Ohio passed and will go into effect; gift and recognition given to Marsha Snider for working at the polls in support

11/16/06:  Great American Smokeout; November is Lung Cancer Awareness Month.

Fundraisers:

Upcoming Saturdya, Sunday and Monday (because of Harding being in the playoffs), Dianna Lynn will do portraits at Kinsman House for City of Warren team; decorations provided by A Floral Dynasty; call Dianna Lynn at 330-395-9950 for appointment.

12/2/06:  Craft and Vendor show for City Of Warren team; will be at Packard Shelter House from 10-4 p.m.  $25/table.

