DARN GOOD IDEAS-Goal Setting Example

Here is an example of the Goal Setting Sheet filled out for an event!

-----------------------------------------------------------

Goal Setting For Your Event 

	Item
	Complete?

	1.  TEAMS - Review the critique from your event from previous year to understand and event reports and complete the WORKSHEET FOR GOALS SETTING directly below:

· What teams you can retain/ # of teams not coming back

· What teams did not come back from previous year that you might be able to get back

· Brainstorm ideas on how to increase teams

· $ of team money

· # of survivors

· $ Per current team, $ per new team
	


1-a TEAM WORKSHEET FOR GOALS SETTING

	Teams
	# Tms
	$ Raised
	$TOTALS
	$Average or Median/ Team

	# of Previous Yr Teams
	35
	63,000
	
	$1,700/$2,500

	  -  # of Tms Not Coming Back Next Year
	5
	3,000
	
	$600/n/a

	Remaining Teams
	30
	60,000
	
	$2,000/$1,800


OF Remaining Teams…

	     Tms At/Above Goal ($2000)
	13
	$36,000
	
	$2,770

	     Tms Below
	17
	$24,000
	
	$1,411


Do you understand why teams were below goal?

*  They didn’t have as many team members in some cases, in some cases had many team members who raised well under the $200 per person average needed to make goal (if on average, we had ten person teams)

*  Feedback from the event was that their training wasn’t the best on how to fundraise.

New Teams:

	
	# Tms
	Average/Median for New Teams
	
	$  For New Teams

	     New Tms Forecasted
	10
	$1,500
	
	$15,000


TOTAL Goals for Teams

	
	# of Teams
	Average/Median for All Teams
	
	$ TOTAL

	Total Teams Forecasted
	40
	$1,875
	
	$75,000


	Item
	Complete?

	2.  CORPORATE SPONSORSHIP
· $ Of sponsorship 

· Brainstorm ideas on how to increase corporate sponsorship
	


Who were the major sponsors?



Last Yr
$
Returning?
Upcoming $ Target

Company A 
$_10,000_
_Y_______
$_10,000__

Company B 
$_20,000_
_Y_______
$_20,000__

Company C 
$_5,000 _
_Y_______
$__5,000__

Company D 
$_______
________
$________

Company E 
$_______
________
$________

-------------------------------------------------------------------------

TOTAL

$_35,000_


$_35,000__

What goal will you have for this year, and who can you go after additionally?

Returning Sponsorship Target
$_35,000________

New possible sponsors:

Company F
$_5,000__

Company G
$_5,000__

Company H
$_5,000__

____________________

Total New
$_15,000_

TOTAL Goal for Corporate Sponsorship (new plus old):  $__50,000__

	Item
	Complete?

	3.  LUMINARIA

· How many did you sell?  Per Team Average

· How many more do you think you could sell and why?
	


Luminaria analysis (enter results in Step 8 below)

# sold last year: 500

per team average: 14

$ raised: $5000

# targeted this year: 900

per team average: 20
$ raised: $9000

why do we think it will go up?

Never had a per team average

	Item
	Complete?

	4.  RAFFLE TICKETS

· How many did you sell?  Per Team Average

· How many more do you think you could sell and why?
	


Raffle Ticket analysis (enter results in Step 8 below)

# sold last year: 500

per team average: 35

$ raised: $2500

# targeted this year: 900

per team average: 20
$ raised: $4500

why do we think it will go up?

Haven’t had per team goals before

	Item
	Complete?

	5.  SURVIVORS

· How many did you have?  Per Team Average

· How many more do you think you could find and why?
	Yes


Survivor’s analysis (enter results in Step 8 below)

# last year: 70

per team average: 2

# targeted this year: 135

per team average: 3
why do we think it will go up?

Think we can do this, because we have never had a per team goal for survivors before.

	Item
	Complete?

	6.  FINAL GOAL VERIFICATION - Verify that goal with the targeted increase for the region – if your event needs to increase more, check the brainstorm ideas as a source for “firm” plans to make the higher target…  IF you need additional increases, review your work above and see if you see other ways to increase one of the areas to get to your needed target…
	Yes


	7.  ADDITONAL IDEAS - Brainstorm additional ideas that can be insurance for making the goal, and add them to your plan for the upcoming year
	


What are some additional ideas?

*  Ask the Kiwanis to be involved

*  make a presentation at the chamber of commerce

	8. SUMMARIZE YOUR RESULTS below in the FINAL YEAR TO YEAR GOAL ANALYSIS WORKSHEET


	


	Item
	Complete?

	9.  COMMUNICATE THE GOALS - Communicate the goal to your committee and your team captains.  ASK your committee and team captains what they think they can do, and see if you can set a stretch goal for your event using their ideas and your brainstorm ideas to exceed everyone’s expectations!  Break it down so it is simple for them...

· to find 1 more survivor per team will mean that you will meet your Survivors target…

· to raise an average of $10 per person more will meet the per team fundraising average

· to sell 10 more raffle tickets per team will get us to our raffle ticket sales goal
	Yes




SUMMARY OF GOALS FOR NEXT YEAR:

# of teams

___40__________, which is an increase of __5______

$ Per Team Average
_____________, which is an increase of ________ per team, or ______ per person

# of Survivors

_____________, which is an increase of ________ per team

# of Luminaria

_____________, which is an increase of ________ per team in luminaria sales

# of Raffle Tickets 
_____________, which is an increase of ________ per team in Raffle tix sales

$ Raised Totals:

$ of Team Income
_$75,000_____________, which is an increase/decrease of _$12,000_______

$ of Corporate Spon.
_$50,000_____________, which is an increase/decrease of _$15,000_______

$ of Luminaria 

_$9,000____________, which is an increase/decrease of _$4,000_______

$ of Raffle Tix

_$4,500____________, which is an increase/decrease of _$2,000_______

--------------------------------------------------------------------------------------------------------------------

TOTAL EVENT $
_$138,500____________, which is an increase/decrease of _$33,000__
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