DARN GOOD IDEAS! – Here is an example of the Relay Event Critique Form, filled out for a Mid-Atlantic Event
-------------------------------------------------------------

Relay Debrief Form – please work with your Community Specialist to review your event!

Work with your Regional Chair to work out how the feedback will be returned. Return no later than August 1st
	Event Name:
	University Relay at Towson
	Event Loc.:
	Towson University

	Event Date:
	4/26-27
	Chair(s):
	Ramesh Moorthy, Lucia DiSimone, Eden Blum

	Comm. Spclst:
	Dawn Snyder
	
	

	Event Result $:
	$59,222
	$ Goal:
	$115,000

	Event Result (teams)
	42
	Team Goal:
	95


Summarize in three sentences or less “how it went”

Towson University Relay moved from June to April to become a University rather than community focused event, largely due to having two University students as event chairs that felt we could make inroads into Towson University.  However, these event chairs from Towson both dropped out due to personal reasons by January, at which point Ramesh, Lucia, and Erica eventually became chairs…  Instead of the 7-9 months lead time from previous years, we had 2 months.  Then, at the beginning of March, John Hopkins was combined with Towson, and we became the University Relay at Towson University…  Hopkins also got a late start and then couldn’t find a site so they joined us.  
What is the size of your event?

Small To Medium

How do you structure your committee?   Do you have committee leadership in the following areas, and comments?

	ROLE
	STAFFED?
	Name of Volunteer(s), comments about position,  or why not staffed

	ACS Staff
	Yes
	Worked well - See comments below

	Event co-chairs
	Yes
	Ramesh Moorthy, Eden Blum, Erica Berkowitz, Lucia DiSimone, Amanda Crow - 5 Event co-chairs, will go back to two next year with two year term limit (so we have new one each yr)

	Logistics Chair
	Yes
	Craig Randall, no issues, did great job

	Team Recruitment Chairs/Committee
	Yes
	Ramesh Moorthy, Erica Berkowitz (TU), Sharon Young, Melissa Leffler, Ken Bujold – Were not successful at recruiting Towson or Hopkins students to participate

	  Separate Team Mentoring Committee to focus on last yr’s teams?
	No
	Did not do, will do next year

	Luminaria Chair
	Yes
	Lonnie Clark

	Advertising & Public Relations Co-Chair
	Yes
	Cheryl Effland, good job

	Newsletter Chair
	Yes
	Sarah Gauger

	Silent Auction & In Kind Donations Co-Chair(s)
	Yes
	Karen Morris , Lucia DiSimone – silent auction was very successful!

	In Kind Donations Co-Chair
	No
	Amanda Crow

	Entertainment/On-Site Activities Co-Chair(s)
	Yes
	Toshal Roy and Laura Orth

	On-Site Volunteer Coordinator
	No
	Did not see need – Chairs handled it

	Kids Relay Chair
	No
	Did not have one this year due to being early in year

	Website Chair
	Yes
	Ramesh Moorthy/ Chris Maddox – we have the best website in the nation!

	Food Co-Chair(s) (includes securing food for Survivor reception)
	Yes
	Cynthia Clay-El

	Corporate Sponsorship Chair
	Yes
	Amanda Crow

	Registration & Accounting Co-Chair(s)
	Yes
	Phyllis Keith and Lori Gibson

	Cancer Control & Survivorship Staff
	
	Elaine Carter

	Cancer Control (Education) Co-Chair(s)
	
	Susan Kohnke

	Survivorship & Survivors Reception Co-Chair
	
	Laura Chandler

	Cancer Control Co-Chair
	
	Wendy Blakely

	Advocacy Chair
	No
	Person did not come thru

	Relay Store Chair
	No
	Volunteers staffed it


What are other roles you staff, and why (what’s the benefit?):

	ROLE
	WHY?

	None
	

	
	


PAGE 2 – WHAT WORKED/DIDN”T WORK/ 2003 GOALS/RELATIONSHIP WITH ACS

What worked?  Name the best thing you did this year.

We had an event, despite having nothing planned or done in mid-January.

What didn’t work?  Name one thing you would do differently.
*  Not enough time

*  Too many chairs – 5 too many; 1-2 chairs are appropriate

*  Hopkins not able to find site

*  Too early in the year for a community event vs. University of event.  We would have raised probably another $20M at least if it were in June

*  Towson University teams were non-existent

What we will do differently is move the Towson event back to June and refocus on community teams, and find a site for the University Relay event in April (hopefully Loyola College

How many teams did you lose from last year?  Why?  (Please make sure you call them and identify why)

We lost 15 teams to other events ($31,000).  They moved because they did not want to do a April event..  4 teams did not come back because of the timing at all..  4 teams did not come back because of personal reasons

What are the committee’s goals for 2003? Towson Relay For Life

	$ raised  
	$75,000
	# of survivors
	30 (up from 21 in 2002)

	# of teams        
	50 (up from 34 Towson tms in 2002)
	# of Luminaria
	300 (up from 283 in 2002)

	# of participants
	500
	# of raffle tickets
	3000 


How have you structured your 2003 growth?

Our plan is the following:

*
Move the Towson event back to June and refocus on community teams (the one big thing to do)

*
Have a separate University Relay event that will include Hopkins, Loyola (which participated with us this year), Villa Julie, and any interested Towson University students that will hopefully be held at Loyola College. (currently being worked).

*
Begin planning Towson’s event in September vs. January. (Starting too late this year was a big hurt)

*
Split team recruitment into two committees  - one for new team recruitment, one for current team mentoring.  We will also add a diversity committee member to the new team recurtiment committee to see what groups we haven’t tapped into

Describe your relationship with the ACS Organization:

Very Good.  They have been very supportive of our event, and have provided good staff contacts.

Describe your relationship with your Community Specialist:  (include any concerns)

Dawn Snyder does an excellent job… She has good follow-thru on completing her responsibilities.
Please complete the next page, and identify in your mind what the key communities in your area (either visual that you could attempt to involve to increase exposure and results)

PAGE 3:  UNDERSTANDING YOUR EVENT’S RESULTS VS. COMMUNITY DEMOGRAPHICS, TOP ISSUES RAISED BY COMMITTEE, ACTION PLAN TO IMPROVE FOR NEXT YEAR

Areas identified in your wrap-ups with committee & team captains as issues, as well as from event surveys:

	Issue
	Possible Solutions and ideas

	#1 The time of year of the event was too early for Towson Teams.  Teams moved to other sites, or didn’t come back, or didn’t raise as much Money
	Move back to june

	#2 Lack of Hopkins Site – lack of Hopkins support
	Loyola College site


Areas identified in Community Assessment as top areas, and analysis of whether or not we are impacting

	Top population demographic (example, 10% African American)
	Are we involving?  How can we involve them better?

	NOT COMPLETE - Need to get the population demographic data – dawn to get and add into document
	


	Top Businesses, Civic, School, Religious Organizations for Towson
	Name of Organization
	Are we involving?  What have we tried?  How can we involve them better?

	Largest High School(s)
	Towson High School
	Not involved – called them to get band, teams, but it was near end of year and they did not participate.  Need to ask them in September/October to see if they can be inovolved.

	Largest Junior High(s)
	Towson Junior High
	No… Need to find contact (follow up)

	Universities
	Towson University

Villa Julie
	Did not show – will try to get them to be 

involved in the University Relay Event next year

Two teams this year… Lucia DiSimone, Bob Pelton.  Ask them for contacts, other ideas.

	Chamber of Commerce
	Towson Chamber of Commerce
	To do for 2003 - Attend meetings, sit on board

	Other Civic Clubs (Lions Club, Jaycees, etc.)
	Towson Lions Club


Towson Jaycees
	Not Involved

Had a team, will come back

	Biggest Churches
	Need to id list of Churches and ensure that we contact them -
	To do for 2003

	Black and Decker
	
	Have tried to identify contact to build relationship – not successful thus far

	Procter and Gamble
	
	Participates, and 4 employees on committee


	Top cancers in area demographic
	Rank In Area
	Are we involving people with this cancer?  How can we involve them better?

	DID NOT HAVE DATA AT TIME WE FILLED THIS OUT
	
	WILL FILL OUT NEXT WEEK

	Breast Cancer
	#1
	Yes

	Colon Cancer
	#4
	Yes

	Leukemia
	#5
	Yes

	Lung Cancer
	#2
	No - ?

	Ovarian Cancer
	#7
	

	Skin Cancer
	#3
	

	Prostate Cancer
	#8
	

	Hodkins Disease
	#6
	


# of participant survivors by type of cancer

	Type of cancer
	# of survivors
	Type of cancer
	# of survivors
	Type of cancer
	# of survivors

	Breast Cancer
	6
	Colon/rectal
	1
	Other Cancer
	0

	Leukemia
	4
	Skin Cancer
	0
	Other Cancer
	0

	Ovarian
	2
	
	0
	Other Cancer
	0

	Prostate & Hodgkins
	1
	Other Cancer
	0
	Other Cancer
	0

	Sinus cavity tumor
	1
	Other (didn’t give type)
	6
	Other Cancer
	0


Does type of cancer and # of survivor participants match up?

Yes

PAGE 4:  ACTION PLAN TO IMPROVE YOUR EVENT NEXT YEAR

Action Plan of Key Items to Address Event Feedback (transfer gaps/issues identified to plan below and ensure that these items are addressed in planning for following year:

	Key Issue
	Action Item to Address
	Person Responsible
	Target Date
	Status

	Date of event – Friday June 6th-Saturday June 7th?
	Move it to June
	Dawn Snyder
	Now
	Will move it, just have to get the site secured again

	Separate Towson and Hopkins again
	Loyola site for Hopkins in April (University Relay)

Towson site for Towson in June
	Dawn Snyder
	ASAP
	Will ask for Towson site in early August, will ask for Loyola Site in late August/Early Sept.

	Lack of survivors
	Mial letters to survivors in area

Ask hospitals for help

Brochures at all hospitals
	Dawn Snyder/ Cancer Control committee
	Jan 1 2003
	

	Contact at Towson Junior High
	
	
	
	

	Black and Decker
	
	
	
	

	Towson Chamber of Commerce
	
	
	
	

	Churches
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